
Classification:   Closed (C)  - Closed to the Public Open (O)   - Open to the Public 
 

Please note, the timing of matters listed above are approximate and the order in which they are discussed is subject to 
change.  
 

AGENDA 
 

COMMITTEE OF THE WHOLE 
 

 
 

Thursday, February 17, 2022 
9:15 a.m. 

Via Zoom Meeting 
9 James Street, Parry Sound, Ontario 

 
 

To ensure the practice of proper social distancing measures, and to help prevent the 
spread of COVID-19 in the community, Council Meetings will be held electronically in 
accordance with section 238 of the Municipal Act, 2001.  All Meetings will be recorded, 
and posted on the Township website for members of the public to view.  
 

 

9:15 a.m. FINANCE AND ADMINISTRATION (O) 
 
 1. Land Acknowledgment Statement 
 
   Pages: 1 - 3   
 
 2. 2022 Annual Work Programs 
 
   Pages: 4 - 18 
 
 3. Council Chambers – Audio & Visual Upgrades 
 
   Pages: 19 - 20   
 

4. Pregnancy & Parental Leave Policy 
 
   Pages: 21 - 28   
 

5. Council Remuneration & Expenses 2021 
 
   Pages: 29 - 31  
 

6. Legal Update (no issues to report) 
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10:45 a.m. HUMAN RESOURCES (C) 
 

1. Closed Meeting 
 
NOW THEREFORE BE IT RESOLVED that the Human Resources Committee move 
into a CLOSED MEETING at _____________ a.m./p.m., pursuant to Section 239(2)(b) 
of the Municipal Act, 2001, S.O. 2001, c.25, as amended, to deal with person matters 
about an identifiable individual, including municipal or local board employees. 
 

i) Human Resource Matters 
 

2. Open Meeting 
 
NOW THEREFORE BE IT RESOLVED that the Human Resources Committee move 
out of a CLOSED MEETING at ___________ a.m./p.m. 
 
11:15 a.m. PUBLIC WORKS (O) 
 

1. Application to the Northern Ontario Heritage Fund Corporation 
(NOHFC) 

 
   Pages: 32 - 33   
 
 2. Kawaatebiishing Sculpture Donation 
 
   Pages: 34 - 37   
 
 3. Operational Services Update 
 
   Pages: 38 - 56   
 
12:30 p.m. LUNCH 
 
1:00 p.m. PLANNING AND BUILDING (O)(C) 
 

1. J.L. Richards & Associates Limited.  Development of Site Alteration 
By-law   (1:00 pm) 

 
   Pages: 57 - 59   
 

2. Closed Meeting 
 
NOW THEREFORE BE IT RESOLVED that the Planning and Building Committee move 
into a CLOSED MEETING at _____________ a.m./p.m., pursuant to Section 239(2)(c) 
of the Municipal Act, 2001, S.O. 2001, c.25, as amended, to deal with a proposed or 
pending acquisition or disposition of land by the municipality or local board. 
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i) Property acquisition 

 
3. Open Meeting 

 
NOW THEREFORE BE IT RESOLVED that the Planning and Building Committee move 
out of a CLOSED MEETING at ___________ a.m./p.m. 
 

4. Building Permit Summary 
 
   Pages: 60 - 63  
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ADMINISTRATION PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS

COVID-19 Team: Direct Administration, 
Policy, Office Changes

Maintain safety of staff and continuity of 
operations.

1 (R&S) Ongoing Ongoing B & D 

Implement Council's Strategic Plan Township's first Strategic Plan adopted by 
Council for initiation of implementation in 

1 (N) Ongoing Adopted by Council. 
Implementing in 2022

A,B,C & D

Conduct an Organizational Review Review the administrative structure of our 
corporation and implement changes as 

2 (N&U) Q3/Q4 Proposal to be 
prepared

B & D 

Implement New Performance Management 
Plan

New plan developed by HR Consultant for 
implementation in 2022.

1 (N&U) Ongoing Training initiated B 

Staff Hiring, Onboarding and Training Administrative Assistant/Receptionist 
(contract), Building Inspector, Planner, IT 
Coordinator, By-law Enforcement Officer.

1 (N&U) Q1/Q2 Initiated B

Integrated Community Energy & Climate 
Action Plan (ICECAP)

Assist in the development of a regional climate 
action plan.

1 ( E) Q2 Ongoing A, C & D

Develop Communications Strategy Engage a Communications Agency to develop 
a communications strategy (confirm branding) 
and assist staff in the production of various 
communications.

2 (N&U) Q3/Q4 RFP to be issued C & D

Archipelago/WPS Connectivity Initiatives Improve connectivity in the Township and 
surrounding area.

2 ( C) Ongoing Ongoing B, C & D

Establish a Wellness Committee for Staff 2 (N) Q1/Q2 To be initiated D
Develop Policies and Employment 
Agreement for Seasonal Staff

Policies for seasonal staff need to be updated. 
Existing agreement to be replaced.

1 (N&R) Q1/Q2 Initiated B

Develop and Implement Summary Health & 
Safety Policy 

Summary Health & Safety Policy to be signed 
and posted annually.

1 (R&S) Q1 Initiated B

Develop a Progressive Discipline Policy 
and Provide Training

Existing policy to be updated and training 
provided to Managers and Supervisors.

1 (N,R,S & U) Q3/Q4 Research initiated B

Develop and Implement Code of Conduct Amend Code of Conduct policy signs to 
include the public's responsibilities.

1 (U) Q1 Initiated B

Review Sick Time/Personal Days Policy Review our policy based on the 
recommendation of our HR Consultant.

2 (N) Q3/Q4 Research initiated B

Reconciliation/Calls to Action Prepare an appropriate Land 
Acknowledgement Statement. Create a library 
of resources. Address various calls to action. 
Establish relationships with our neighbours.

1 (N) Ongoing Ongoing C & D

Increase Direct Communications between 
CAO and Council

CAO to increase one on one communications 
with Council.

2 (N) Ongoing Ongoing B & D 

Prepare New Council Training for 2023 Ensure that all departments are prepared for 
New Council Training beginning in 2023.

2 (N) Q3/Q4 In planning stage A,B,C & D

ADDITIONAL PROJECTS PROJECT TITLE DESCRIPTION
PRIORITY

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES

Indigenous Relations Training for Council 
& Staff

Training will be ongoing on a continuous 
basis.

2 (N) 2023 C & D

Municipal Policy Review 4 (N) 2023 B & D
Human Resources Policy Review 3 (N&R) 2023 B & D

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | CAO 

2022 PRIORITY LIST

2022 PRIORITY LIST
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ECONOMIC DEVELOPMENT PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES

WPS Economic Development Collaborative Various initiatives including working towards 
the establishment of a permanent entity by 
2025.

1 (N) Q1 to Q4 Ongoing B, C & D

WPS Recreation and Cultural Centre Hire a project manager for the construction of 
the facility. Engage a firm to assist with the 
branding of the facility. Establish a Committee 
to raise funds for the facility. 

1 (N) Q1 to Q4 Ongoing B, C & D

PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)
EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

LEADERSHIP & 
COMMUNICATION (D) 

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention and 
removal of invasive species, responsible land use and controlled development. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is 
responsible, sustainable, efficient, cost effective and observes the established mission, vision, values and 
beliefs of the TOA. Continue to strengthen and maintain relationships with internal and external stakeholders including 
neighbouring municipalities, Indigenous communities, community associations, other level of governments and 
organizations. Providing strong leadership through good governance, responsible decision making and open communication 
to encourage collaboration and develop solutions that are mindful of collective interests and aligned with the 
values and beliefs of the TOA. 

STRATEGIC PRIORITIES 

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative

2022 PRIORITY LIST
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DEVELOPMENT & 
ENVIRONMENTAL SERVICES 

PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

Comprehensive Zoning By-law Review & 
Update.  

In accordance with requirements of Planning 
Act, review update to ensure continued 
conformity with Official Plan and changes to 
Provincial Policy.  In addition, review and 
update to ensure it continues to reflect and 
meet needs of Community, Council and 
Township.  

1 (R, E) Q3  2022 Public 
Engagement 
Completed, 
Onboarding 
new consultant 
and preparing 
draft by-law for 
Council.  

A, B, D

Site Alteration By-law Development Council directed staff to develop a Site 
Alteration under Section 142 of the Municipal 
Act. 

1(N, E) Q3 2022 Retained new 
consultants, 
prepared 
update project 
scope.  

A

Integrated Community Energy & Climate 
Action Plan (ICECAP)

Develop a regional climate action plan, to fulfill 
Township committee as part of the Partners 
for Climate Change program with Federation 
of Canadian Municipalities (FCM)

1(E) Q2 2022 Milestone 1 
completed 
(corporate and 
community 
emissions 
inventory).  
Complete 
Milestone 2 (set 
emission 
reduction 
targets) and 
Milestone 3 
(develop local 
action plan).

A, C, D

Human Resources - Staffing Hire and train new building and planning staff. 1 (N) 2022 Obtaining 
Council 
Approval and 
develop job 
descriptions

B, D

Septic System Education and Monitoring Improve and expand education and monitoring 
of septic systems in our community.

1(E) Ongoing Continue and 
expand with 
Septic 
Education and 
monitoring.  
Obtain legal 
input and 
present 
additional 
options to 
Council.  

A, B, D

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | MANAGER OF DEVELOPMENT AND ENVIRONMENTAL SERVICES

2022 PRIORITY LIST
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Ontario Land Tribunal Prepare for upcoming Planning Act Tribunal 
Hearings 

1 (R) Q1/Q2 2022 Four hearings 
scheduled for 
Winter/Spring 
2022

A

Prepare New Council Training for 2023 Building, Planning & Environment New 
Council Training beginning in 2023.

2 (N) Q3/Q4 In planning 
stage

A,B,C & D

Land Supply Analysis Fulfill requirements of province to ensure 
Archipelago maintains sufficient land for 
growth. 

1 (R) Q1/Q2 2022 Study received 
by Council, 
additional 
information to 
be provided.  

D

Shawanaga Island IPCA Continue to support and participate 
Shawanaga First Nation in the development of 
a Indigenous Protected Conservation Area on 
Shawanaga Island. 

2 (E, R) Ongoing Attending 
regular 
meetings and 
provide 
administrative 
support. 

C

ADDITIONAL PROJECTS PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

Woods Bay Neighbourhood Study Fulfill requirements of province and complete 
additional studies within Woods Bay 
Neighbourhood. 

2 (R) 2023-2024 Not started B, C 

Blackstone Lake - Lake Capacity Review Review implications of recent lake capacity 
findings and determine if policy amendments 
are needed. 

2 (R, E) 2023 Not Started A

Site Plan Control Update By-law Review and Update Site Plan Control By-law 
to ensure it is relevant and appropriate for 
community. 

4 (N) 2023 Not started A

Planning & Building application/database 
software. 

Research software options and implement 
where needed.  

4 (N, M) 2023 Not started B

Update Planning Fee By-law Ensure planning fees continue 5 (C) 2023 Not started B

PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)
EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

LEADERSHIP & 
COMMUNICATION (D) 

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention 
and removal of invasive species, responsible land use and controlled development. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is 
responsible, sustainable, efficient, cost effective and observes the established mission, vision, values and 
beliefs of the TOA. Continue to strengthen and maintain relationships with internal and external stakeholders including 
neighbouring municipalities, Indigenous communities, community associations, other level of governments and 
organizations. Providing strong leadership through good governance, responsible decision making and open communication 
to encourage collaboration and develop solutions that are mindful of collective interests and aligned with the 
values and beliefs of the TOA. 

STRATEGIC PRIORITIES 

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative

2022 PRIORITY LIST
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ADMINISTRATION PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES

COVID-19 Team: Emergency Information 
Officer (EIO)

Effectively communicate Covid-19 related 
information to our ratepayers, staff and 
Member of Council.

1 (R) Ongoing In Progress D

Continuing to work towards compliance, as 
per OFMEM Report.    

2 (R) Ongoing In Progress B, C

Update/Negotiate Fire Related Service 
Agreements with the Municipality of 
McDougall  

1 (R) Q1 Agreement approved in 
Dec 2021.  Awaiting 
approval from McDougall 
Council (Feb Mtg)

B, C

Secure agreements for approval of fire safety 
plans and fire investigations with another 
municipality

2 (R) Q4 Need to discuss options 
with OFMEM, and reach 
out to neighbouring 
municipalities

B, C

Update Fire Prevention Policy 2 (R) Q3/Q4 In Progress B, C
Prepare Council Orientiation 2023 Organize traning/presentations for New 

Council
2 (N) Q2/Q3 June-Dec D

Election 2022 Prepare, conduct and manage a succesful 
election

1 (R) Ongoing        
Fall 2021- 
Dec 2023

Preparations have begun.   
Continue to meet with 
Clerks group.  Ongoing 
training through AMCTO. 

B, D

Community Safety and Well Being Plan Work together with WPS municipalities to 
create a joint Community Safety and Well 

1 (R) Q1/Q2 Final draft to come forward 
in March/April.

C, D

Audio and Visual Upgrades to Council 
Chambers

Modernization of the Council Chambers to 
allow for in-person and hybrid meetings. 

1 (S)(N) Q2 Recommendation report 
coming in February.  
Possible completion in 
Apr/May.

B, C

Tablets/laptops/phone for new Council Purchase devices for new Council.  Draft 
electronic device personal use policy. 

2 (N) Q4 Not started B, C

Meeting Management Software (ESCRIBE) Implementation of new software to modernize 
agenda and minutes process. 

1 (N)(C) Q2/Q3 Implementation to begin 
February.

B, C

ADDITIONAL PROJECTS PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES

Purchase and Implement a Records 
Management Software System

Research Records Management Software (U)(N)
2023

Not started B

Update Records Retention By-law Update current by-law (N) 2023 Not started B
Develop Communications Strategy (N) 2023 Not started B, C, D
Purchase of Georgian Cliffs Memorial 
Cemetery lands

Working with MNRF staff towards a purchase 
of crown land, which we currently hold an LUP

(N)
2023

Project has stalled, unable 
to contact MNRF Staff

A, B

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | MUNICIPAL CLERK 

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative

OFMEM Audit 

2022 PRIORITY LIST

2022 PRIORITY LIST
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PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)
EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

LEADERSHIP & 
COMMUNICATION (D) 

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention 
and removal of invasive species, responsible land use and controlled development. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is 
responsible, sustainable, efficient, cost effective and observes the established mission, vision, values and 
beliefs of the TOA. Continue to strengthen and maintain relationships with internal and external stakeholders including 
neighbouring municipalities, Indigenous communities, community associations, other level of governments and 
Providing strong leadership through good governance, responsible decision making and open communication 
to encourage collaboration and develop solutions that are mindful of collective interests and aligned with the 
values and beliefs of the TOA. 

STRATEGIC PRIORITIES 
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FINIANCE PROJECT DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

COVID-19 Implement Required Budgetary Changes, 
Cost Tracking etc.

1 (R) Ongoing B

Finance processes and responsibilities Adjust job duties & responsibilities 1 (N) 2022 Ongoing B, D
Budget Develop and utilize new budget procedures 

and booklets/presentation
1 (N) Apr-22 Ongoing B, D

Quarterly Reporting Develop and utilize new quarterly reporting 
template and presentation to council

2 (N) Aug-22 B, D

Fees & Charges By-law Analysis & update 1 (N) 2022 Ongoing D
Asset Management Plan update • Develop Financial Policies: Reserves, Debt 

Management 
• Develop and define levels of service
• Develop a Long-Term Financial Plan
• Merge Budget to Asset Management Plan to 
Reserves

1 (R) July 2022 & 
ongoing

Ongoing B, C,D

Procurement and tendering policies Analysis & update 2 (U) 2022 B, D
Credit Card Policy Analysis & develop 3 (N) 2022 B,D
Sick & Vacation time Analysis & update 2 (U) 2022 Ongoing C
Wellness committee policy & objectives 5 (N) 2022 Ongoing C, D
Financial Assistance Holiday Cove software, Site 9 software, waste 

sites payment options
1 (N) 2022 Ongoing B, D

Audit Services Request for proposal 2 (N) 2022-2023 B, D
Council Finance training Analysis & develop 2 (N) 2022-2023 C, D

ADDITIONAL PROJECTS PROJECT DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

Asset Management Plan: Phase 2 O. Reg. 588/17 requirements 3 (R) by July 1, 
2023

B, C,D

Asset Management Plan: Phase 3 O. Reg. 588/17 requirements 4 (R) by July 1, 
2024

B, C,D

Sources of Funding for Projects/Purchases Create database 5 (N) 2023 B
Municipal Insurance Review policy, presentation to council, risk 

management basics
2 (N) 2023 B

Accounting software Request for proposal & implementation 1 (U) 2023 B, D

PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)
EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | CFO

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention 
and removal of invasive species, responsible land use and controlled development. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is 
responsible, sustainable, efficient, cost effective and observes the established mission, vision, values and 
beliefs of the TOA. Continue to strengthen and maintain relationships with internal and external stakeholders including 
neighbouring municipalities, Indigenous communities, community associations, other level of governments and 
organizations. 

STRATEGIC PRIORITIES 

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative

2022 PRIORITY LIST

2022 PRIORITY LIST
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LEADERSHIP & 
COMMUNICATION (D) 

Providing strong leadership through good governance, responsible decision making and open communication 
to encourage collaboration and develop solutions that are mindful of collective interests and aligned with the 
values and beliefs of the TOA. 
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CORPORATE SERVICES PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

IT | RESOURCE HIRE - IT address org's IT needs via on premise 
resources for variety of projects and IT 
management functions.

1 (U&M) Q2 budgeting and 
planning for hire

B,C,D

IT | New Managed Service Contract 
(HighTech)

for migration of users to O365, integration with 
Phone Sys, management of email, monitoring 
network vulnerabilities, executing Employee 
Risk Assessment, providing EAP (geared 
toward cybersecurity)

1 (U&M) Q2 developing 
contract

B,D

IT | Restructure current (DH) IT service 
contract

revist services provided by DH.  Create a new 
contract based on modifying needs.

1 (M) ongoing ongoing B

Emergency Services | Systems 
Recovery/Business Continuity

examine/identify how to system(s) recover. 1(M&S) Q4 active 
work/research

B

Emergency Services | COVID-19 Team: 
Community Emergency Management 
Coordinator (CEMC)

Ongoing meetings and coordination with 7 
area CEMCs and OPP.  Includes community 
involvement, activities and response - external 
focus. Internally, debrief and communication 
with SMT and staff.

1 (R&S) ongoing enhanced 
activities 
weekly/monthly 
briefings. 
Special tasks.

B,C 

WPSGN • Operating Structure & Agreements
• Complete succession plan for Intern (GBBR)

1(M) Q4 active 
work/research

B,C,D

By-law | Revisions to  By-law 
Program/Services

• By-law Updates - Noise
• Enforcement Contract Renewal & Needs 
Assessment

1 & 1 Q2 both initiated B

Connectivity | RESOURCE HIRE - Project 
Manager Shared

Assist CAO (ToA and Seguin) with interest in 
new resource to address Connectivity

1(N) Q1 2022 initiated B,C,D

Connectivity (The Archipelago & Area) interests and activities associated with 
improving connectivity for all areas within the 
township.

1(N) ongoing active 
work/research

B,C,D

Connecitivity | Infrastructure Management identify and implement proper regards for 
tower assets.

1(N) May active 
work/research

B

Performance Management Program implement within departments/functions new 
resources for program.  

1(N) Q2 being 
developed

D

Department function overviews prepare Council 101 presentations (Bylaw, 
Emerg Mangt, IT, WPSGN, GIS_ToA, 
Connectivity)

3 Q4 being 
developed

B,D

IceCap initiative - TOA focus lead initiatives to reduce paper, energy via 
computer use

3(N) ongoing being 
developed

A,C,D

ADDITIONAL PROJECTS PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE

CURRENT 
STATUS

STRATEGIC PRIORITIES

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | MANAGER OF CORPORATE SERVICES

2022 PRIORITY LIST
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PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)

EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

LEADERSHIP & 
COMMUNICATION (D) 

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention and 
removal of invasive species, responsible land use and controlled development. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is responsible, 
sustainable, efficient, cost effective and observes the established mission, vision, values and beliefs of the TOA. 

Continue to strengthen and maintain relationships with internal and external stakeholders including neighbouring 
municipalities, Indigenous communities, community associations, other level of governments and organizations. 

Providing strong leadership through good governance, responsible decision making and open communication to 
encourage collaboration and develop solutions that are mindful of collective interests and aligned with the 
values and beliefs of the TOA. 

STRATEGIC PRIORITIES 

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative
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OPERATIONS PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES

2022 PRIORITY LIST COVID-19 Implement Changes to Operations; Facilitate 
Structural Changes; Policy Development

1 (R&S) Ongoing Policy implemented B, D

LED light replacement program Convert lights to LED's at Community Centre 1 (U,E,C,N) Q2 2022 Pending subsidy 
confrimation

B

Flood mitigation on South Shore Road Raising existing and installing new sea wall, 
plus raising the contractor dock

2 (E,N,U) Q2 2022 Wall complete - 
contractor dock to 
be raised this 
coming season

A, C

Review PAB Wharf transient and commercial 
dockage fees, payment structure and penalty 
enforcement for 2022 season.  Modify by-law to 
include all launches/docks

Bring fees and rates in line with current 
markets, add clarity to by-law

1 (R,U) Q1/Q2 2022 To be initiated B, D

Update Waste by-law, review existing policies 
and refresh website

Improve clarity, simplify and update cost 
structure and penalties, advertise 

2 (E,R) Q2 2021 Initiated A, B, D

EV Charging Stations Charging Stations at 9, James Street and in 
Pointe au Baril

4 (E,N) 2022 Working in 
partnership with 
Lakeland

A

Installation of weigh scale at Site 9 Landfill Selection of, and installation of a fixed weigh 
scale for more accurate recording and 
accounting purposes

2 (N) Q2 2022 Completion planned 
for Q2 2022 - 
concrete installation 
delays.

A, B

PAB Lighthouse electrical upgrade Electrical system needs to be upgraded per 
ESA

1 (R,S,U) Ongoing Quote obtained for 
electrical and sent to 
DFO - awaiting for 
their approval

B

PAB Lighthouse purchase Finalise contracts to take over assets from DFO 3 (N) Ongoing Environmental 
remediation 
concerns to be 
addressed by DFO.  
May also need an 
updated structural 
survey to be 
completed.

A

PAB Lighthouse water system upgrade A new safe drinking water system needs to be 
installed if lighthouse will be fully occupied 
again

4 (S,N) 2021-2023 Water system to be 
installed prior to the 
lighthouse being 
fully occupied again 
(bottled water can 
be used in 
meantime)

B

TOWNSHIP OF THE ARCHIPELAGO SENIOR LEADERSHIP TEAM 2022 WORKPLANS | MANAGER OF OPERATIONAL SERVICES
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Nursing Station / EMS Signage Signage to be visible from both land and water 3 (N) Q2 2022 Signage 
manufactured. 
Signage to be 
installed in the 
Spring

C

Replace all remaining unencapsulated foam 
docks

Kapikog, Woods Bay, Bayfield and Devil's 
Elbow

1 (E,U) Q2/Q3 2022 Pending budget 
approval

A, D

Replacement windows and doors for PABCC Replace original fixtures with new, more 
efficient units

2 (E,U,M) Q2-Q4 2022 Pending grant 
approval

B, C

Investigate options to implement a VORR in 
PAB channel

Initiative will be multistakeholder activity 2 (S,E,N) 2022 Policy to be created A, C, D

Submission of Natural Asset Management FCM 
award

Submission for work on skerryvore road and 
abandoned docks

2 (N,E) Q1 2022 Commenced D

Bob Murray Sculpture Review options to receive the sculpture 
donated by Doug Steiner and Jasmine Herlt

2 (N) 2022 To be brought to 
Council Q1 

C

Integrated Community Energy & Climate Action 
Plan (ICECAP)

Develop a regional climate action plan, to fulfill 
Township committee as part of the Partners for 
Climate Change program with Federation of 
Canadian Municipalites (FCM)

1(E) Q2 2022 Milestone 1 
completed.  
Milestone 2 (set 
emission reduction 
targets) and 
Milestone 3 (develop 
local action plan).

A, C, D

Prepare New Council Training for 2023 Operational Services New Council Training 
beginning in 2023.

1 (N) Q3/Q4 To be commenced C, D

Support Finance Dept. with Asset Management 
activities

Field surveys, data gathering, inventory review 
and replacement plan, including fleet

2 (R) 2022 Ongoing B

Support Clerk with AODA requirements Assess costs and work programs required to 
achieve compliance with AODA standards

2 (R,S) 2022 Ongoing B, D

Support Connectivity Projects Provide guidance on costs and works involved 
to develop lands for connectivity

2 (N,U) 2022 Ongoing B, D

MOLO Marina software management system Successfully implement new software system 
for marina management.

1 (C,U,N) Q1 2022 System being 
customized for use 
with other 
departments

B

Library Upgrades Improve the library facilities by creating more 
book storage, upgrading office and IT hardware 
and increase promotion through signage and 
outside book exchanges

2 (U, M) Q2/Q3 2022 Commenced with 
library staff

B, C

ADDITIONAL PROJECTS PROJECT TITLE DESCRIPTION
PRIORITY 

(1-5)
TIMELINE CURRENT STATUS STRATEGIC PRIORITIES
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Develop a Municipal Facilities Maintenance List 
and Program

Create a list of all fixed municipal assets (create 
a folder with details, including photos, locational 
surveys, addresses, legal description, building 
description), and create a PM program.  While 
doing this assess existing condition.  

2 (N,S) Resources to be 
identified

B

Site 9 Landfill - Long term strategic plan and 
solid waste management plan

In light of Covid, assess more recent usage, life 
expectancy and future needs. Review of current 
policies and align with industry standard, 
considering the pending blue box transition

1 (R,E,M,U) Scope and 
resources to be 
developed

A, B, C, D

Boat speed and wake survey for Arch North Assess extent of issue with stakeholders and 
formulate agreed upon approach

3 (S,E,N) 2021/2023 Survey results 
submitted to 
stakeholders.  
Awareness 
campaing initiated.  
Private signage fund 
proposed in 2022 
budget.

A, C, D

Development of a facilities plan for Pointe au 
Baril, including cenotaph relocation

The area surrounding the Community Centre 
and the rink has the potential to be developed, 
including putting a roof over the rink and 
relocating the cenotaph

3 (N) 2022-2024 Funding 
unsuccessful but 
package ready for 
future funding 
applications.

B, C, D

PROTECT AND PRESERVE (A)

SUSTAINABLE & COST 
EFFECTIVE SERVICES (B)
EFFECTIVE RELATIONSHIPS & 
PARTNERSHIPS (C )

LEADERSHIP & 
COMMUNICATION (D) 

2022 PRIORITY LIST

R = Regulatory, S = Safety, E = Environmental, C = Cost Saving, U = Upgrade, M = Repair/Maintenance, N = New Initiative

Providing strong leadership through good governance, responsible decision making and open communication to 
encourage collaboration and develop solutions that are mindful of collective interests and aligned with the values 
and beliefs of the TOA. 

Continue to strengthen and maintain relationships with internal and external stakeholders including neighbouring 
municipalities, Indigenous communities, community associations, other level of governments and organizations. 

Deliver services and maintain infrastructure to meet the needs of the community in a manner that is responsible, 
sustainable, efficient, cost effective and observes the established mission, vision, values and beliefs of the TOA. 

Adhere to the Township's mission and values centered on the continued preservation and protection of the 
Georgian Bay shoreline, inland and watershed areas through environmental initiatives, including prevention and 
removal of invasive species, responsible land use and controlled development. 

STRATEGIC PRIORITIES 
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	COMMITTEE OF THE WHOLE MEETING - FEBRUARY 17, 2022
	9:15 a.m. FINANCE AND ADMINISTRATION (O)
	1. Land Acknowledgment Statement
	2. 2022 Annual Work Programs
	3. Council Chambers – Audio & Visual Upgrades
	4. Pregnancy & Parental Leave Policy
	5. Council Remuneration & Expenses 2021
	6. Legal Update (no issues to report)

	10:45 a.m. HUMAN RESOURCES (C)
	1. Closed Meeting
	i) Human Resource Matters

	2. Open Meeting

	11:15 a.m. PUBLIC WORKS (O)
	1. Application to the Northern Ontario Heritage Fund Corporation (NOHFC)
	2. Kawaatebiishing Sculpture Donation
	3. Operational Services Update

	1:00 p.m. PLANNING AND BUILDING (O)(C)
	1. J.L. Richards & Associates Limited.  Development of Site Alteration By-law   (1:00 pm)
	2. Closed Meeting
	i) Property acquisition

	3. Open Meeting
	4. Building Permit Summary



