
Classification:   Closed (C)  - Closed to the Public Open (O)   - Open to the Public 
 

Please note, the timing of matters listed above are approximate and the order in which they are discussed is subject to 
change.  
 

REVISED AGENDA 

 

COMMITTEE OF THE WHOLE 
 

 
 

Thursday, April 21, 2022 
9:15 a.m. 

Via Zoom Meeting 
9 James Street, Parry Sound, Ontario 

 
 

To ensure the practice of proper social distancing measures, and to help prevent the 
spread of COVID-19 in the community, Council Meetings will be held electronically in 
accordance with section 238 of the Municipal Act, 2001.  All Meetings will be recorded, 
and posted on the Township website for members of the public to view.  
 

 

  (Add-on) 
 

9:15 a.m. FINANCE AND ADMINISTRATION (O) 
 
 1. 2022 Budget 
 
   Pages: 1 - 103 
 
 2. Fire Protection Services Agreement – Blackstone Lake Area 
 
   Pages: 104 - 115   
 
 3. Restricted Acts of Council -Lame Duck Period 
 
   Pages: 116 - 120   
 

4. Amend Procedural By-law to Allow for Hybrid Meetings, and other 
minor amendments 

 
   Pages: 121 - 127   
 

5. By-law Enforcement Services & Fire Prevention and Education 
Services.  Cancode Safety Services Inc. - Contract Renewal 

 
   Pages: 128 - 137   
 

6. Legal Update (no matters to report) 
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11:15 a.m. PLANNING AND BUILDING (O) 
 

1. Schonenberger, Paul et al, Heming, Peter, et al 
 Ministry of Northern Development, Mines, Natural Resources and 

Forestry Work Permit – Road extension over Crown land 
 
   Pages: 138 - 170   
 

2. Healey Lake Dam - West Outlet 
 
   Pages: 171 - 230   
 
 3. Building Permit Summary 
 
   Pages: 231 - 234   
 
12:30 p.m. LUNCH 
 
1:00 p.m. ENVIRONMENT (O) 
 

1. Seabins – Memorandum of Understanding to transfer ownership to 
TOA 

 
   Pages: 235 - 238  
   
1:30 p.m. HUMAN RESOURCES (C) 
 

1. Closed Meeting 
 
NOW THEREFORE BE IT RESOLVED that the Human Resources Committee move 
into a CLOSED MEETING at _____________ a.m./p.m., pursuant to Section 239(2)(b) 
of the Municipal Act, 2001, S.O. 2001, c.25, as amended, to deal with person matters 
about an identifiable individual, including municipal or local board employees. 
 

i) Human Resource Matters 
 

2. Open Meeting 
 
NOW THEREFORE BE IT RESOLVED that the Human Resources Committee move 
out of a CLOSED MEETING at ___________ a.m./p.m. 
 
2:00 p.m. PUBLIC WORKS (O) 
 
 1. Operational Services Update 
 
   Pages: 239 - 258   
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 2. Request for Additional Fleet Equipment  
 
   Pages: 259 - 262 
 
 3. Pointe au Baril Facilities Plan  
 
   Pages: 263 - 310 



 
 

 

2022 
BUDGET 

Township of The  
Archipelago 
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The local economy of the Township of The 
Archipelago results primarily from the 
natural resources of the area and the 
recreational base of the Municipality. Aside 
from those ancillary or incidental uses 
established in conjunction with the 
recreational nature of the Township, the true 
economic function relates to the passive 
recreational gains realized by the individual 
users of The Archipelago's environment. 

 

The impetus for creating the Township of 
The Archipelago originated from a strong 
desire by its inhabitants and the Province to 
preserve its high quality recreational 
character and the natural environment. This 
Plan has been prepared within the context 
of the historical development of the area as 
well as its existing recreational development 
pattern. 

 

 

 

 

 

 

 

 

 

About The Archipelago

 

 
 
 

 

 

The Township consists of several thousand 
islands in Georgian Bay and a number of 
inland, freshwater lakes, all of which are 
used for recreational purposes with either 
cottages or year-round residences located 
on them. The lands in The Archipelago 
may be described as remote and sparsely 
populated. The essence of the Township is 
derived from its natural environment.

2022 Budget
Executive Summary

The Township of The Archipelago was 
created pursuant to The District of Parry 
Sound Local Government Act as a result of 
the Province's policy to extend, consolidate 
and strengthen local governments in the 
District of Parry Sound. The Municipality 
emerged from four previously unorganized 
geographic townships on the east coast of 
Georgian Bay having a similar recreational 
land use character.
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Organizational Structure 

 

As the Township continues to evolve, 
the organizational structure remains 
flexible to respond to the needs of the 
community as staff work together to 
deliver on Council’s strategic priorities 
and goals.

2022 Budget
Executive Summary
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Strategic Priorities 
and Goals 
The Archipelago’s strategic priorities and 
goals influence and shape decision making 
of the Township of The Archipelago, Council 
and staff when fulfilling the municipality’s 
mandate in regards to the continued health 
and well being of its community and 
 
 

 
 

 

 
 
 
natural environment. The Strategic Plan 
reinforces the Township’s mission, vision 
and values, representing the core of how 
administration will deliver on Council’s 
priorities and goals. 
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Budget Overview 

 

Budget Timeline 
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Guiding Principles 
Guiding principles provide a conceptual 
approach to making responsible decisions 
that address short and long-term financial 
impacts and are aligned with Council’s 
goals and directions.  

Principle 1 
Existing Service Levels 
To plan for similar levels of service as 
provided in the previous fiscal year. 
Leveraging efficiencies and preparing for 
anticipated future needs.  
 

 
 

Budgetary Pressures 
 
Inflationary Pressures 
A significant amount of the operating and 
capital budget is tied to the costs of 
construction related materials and supplies, 
fossil fuels, and transportation costs which 
are impacted by market conditions and 
more recently tariffs. This results in the 
construction price index increasing higher 
than the rate of inflation. 
 
Covid-19 Pandemic 
Budgetary pressures associated with the 
COVID-19 pandemic are expected to 
continue into 2022. The largest of these 
impacts relate to decreased revenues 
particularly in recreation programs and 
facility rentals. 
 
 

 
 

 

 

 

 
 
 
 
 
Economic Considerations 
The Township has been faced with various 
supply chain shortages regarding materials 
and supplies, and equipment. This has 
impacted project timelines and driven up 
prices for the products. We also make 
purchases that are paid for using US dollars 
such as IT components and software. The 
foreign exchange risk can cause 
fluctuations in the market value of these 
goods at any time during the year given 
changing economic conditions.  
 
 

 
 

 

 
 

 
 
 
 

 
 

 
 

 

2022 Budget
Executive Summary

Principle 2
Reserve Funding & Maintaining Capital
To continue the long-term funding of the 
operating and capital reserves. Managing 
assets and infrastructure takes significant 
planning to ensure that the required funds 
are available when renewals and 
replacements are due.

Principle 3
New Initiatives to Enhance the Township
New initiatives should be adopted when 
they enhance service levels, improve 
efficiencies, mitigate risk, address new 
regulatory requirements, and support 
service excellence within current financial 
means.Initiatives no longer required or 
fulfilled are discussed and removed.

Dra
ft

6



 

 
 

 

Budgetary Pressures 
continued… 
 
Assessment Increases & Growth 
Growth accounts for a portion of the 
Township’s increased costs year over year. 
These cost increases have been offset by 
assessment growth, which allows a 
municipality to finance increased costs 
without increasing taxes. The Ontario 
government postponed our 2020 
Assessment Update due to COVID-19. In 
2022, we will have the same assessment 
base as 2020 apart from any new 
assessment received from supplemental 
billings. New growth in 2022 accounts for 
0.6%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
 
 
 
 
       
 
 
 
 

 

2022 Budget
Executive Summary

Human Resources
The Township relies heavily on human 
resources to deliver the wide range of 
services that we offer. The cost of living 
increase in 2022 was approved at a 3%
increase. Human resource costs including 
benefits and training have continued to 
increase. Staffing requirements to fulfill our 
current levels of service has also increased.
In order to maintain and enhance the 
current level of service the 2022 budget 
includes the following full time equivalent 
positions:

-  Planner
-  Building Inspector
-  IT Resource Professional (50%)
-  By-law Enforcement Officer  
     (replaces contract position)
-  Public Works Labourer
      (part time to full time position)

The additional cost for 2022, based on the 
estimated start dates, is approximately
$120,000.Dra
ft
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   Invested in External Services 

 

 

 

   Operating Budget 

 

 

 

$1.3   Capital Budget 

Million (gross) 

 

$2.7
Million (gross)

  
   
  
  
 

 
 

  
 

 
  

Budget at a Glance

The 2022 budget represents a public 
investment of $2.7 million to provide 
external services, $9.3 million to
provide infrastructure and daily
services to its residents, and $1.3
million to invest in capital improvements.
The increase in costs controlled by the 
Township is 3.1%, however the increase 
from our residents will only be 1.6%due to a 
decrease in costs for external services.

$9.3
Million (gross)

The gross operating expenses of $12.0 
million are reduced by grants, user fees and 
the use of reserves totalling $3.3 million. 
The balance of $8.7 million is supported by 
property taxes. This results in an average 
increase of 1.6% in the tax rate. Historically 
we have different tax rates for the North and 
the South, mainly because of assets that 
are used only by residents of each area. As 
a result the residents of the North will 
see their taxes go up by 1.89% while 
increase in the South will be 0.45%.

2022 Budget
Executive Summary
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What Funds the 

Budget?  
 
Various revenue sources make up the 
investments used to fund the operating and 
capital budgets as per the authority 
provided in The Municipal Act and other 
pertinent legislation. The main sources of 
revenue are property taxes, grants, user 
fees and charges as well as utilization of 
reserve funds.  

Property Taxes 
Used to pay for programs and services 
including: road maintenance, emergency 
services, administration and corporate 
services, waste services, and external 
levies for health and social services.  

User Fees & Charges 
Paid for by residents when they are utilizing 
specific services, such as: building & 
planning fees, recreational rentals, and 
taxation fees.  
 

 

 

 

 

 
 
Grants 
Grant funding can help offset the operating 
pressures as well as aid in the process of 
planning for special projects. For further 
information regarding specific grants please 
see the appendix section.  
 
 

Reserves 
Reserves and reserve funds are a critical 
component of a municipality’s long-term 
financial plan and financial health. These 

funds provide the Township flexibility to 
manage debt levels and planning for future 
liabilities. 

 

 

 

 

 

 

 

17%

8%

11%
64%

Grants

Fees & Charges

Reserves

Property taxes

2022 Budget
Executive Summary
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Here is a breakdown of how the average 
residential property tax bill is allocated: 

$0.23 to fund external services 
(DSSAB, OPP, Health Unit, MPAC, Ambulance, Belvedere Heights) 

$0.27 to local school boards 

$0.50 to the Township 

 

 

 

 

 

 

 

 

 

 

External Services
23%

School Board
27%

Municipality
50%

2022 Budget
Executive Summary

Dra
ft

Where do Property 

Taxes go?

Did you know that only $0.50 of every 
dollar stays with the Township to
provide all programs and services?
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$0.01 is used to provide library 

services. 

$0.03 is used to fund council and 

elections. 

$0.08 is used to provide health 

services. 

$0.07 is used to provide social 

services. 

$0.27 is used to support the local 

school board 

$0.01 is area rated taxation used to 

support Archipelago south capital projects 

 
  

  
 

 
 

 

  

 

   

 

   
  

 

   

Where is the Money 
Spent?
The 2022 budget will fund approximately
$12.0 million in gross expenditures on 
delivering tax supported programs and 
services, as well as maintaining 
infrastructure and education contributions.
This is how every tax dollar spent is 
allocated across the various departments 
and external service providers:

$0.11 is used to maintain roads and

road infrastructure.

$0.09 is used for waste services.

$0.03 is used to provide

administrative and corporate services.

$0.14 is used to fund operating and

capital reserves.

$0.03 is used to maintain recreational

facilities, access points and community 
grants.

$0.06 is used to provide building,

planning and environmental services.

$0.07 is used to provide protective

services.

2022 Budget
Executive Summary
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Property Tax 
Comparison 

The Township of The Archipelago strives to 
strike the right balance for its residents: 
maintaining, and sometimes enhancing, 
existing services, programs, and 
infrastructure while managing tax increases.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

2022 Budget
Executive Summary

In a climate of increasing costs andstagnant 
assessment values, this can be a challenge. 
The Township’s residential property taxes 
remain below the group average when 
compared to similar homes in the 
surrounding area. Please see below for a 
comparison (rate per $100 of assessment).

Dra
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 Variance20222021

  
Approved 
Budget 

Proposed 
Budget   

                  
889,060  

               
32.9%1,181,370  

               
2,932,097  

               
-5.4%2,774,132  

               
1,056,186  

               
-1.1%1,044,175  

                  
909,553  

                  
0.7%915,568  

                  
709,447  

                  
-5.1%673,012  

                  
357,032  

                  
-2.6%347,693  

                    
38,290  

                    
0.5%38,470  

                    
54,774  

                    
9.1%59,774  

                    
35,133  

                    
-2.4%34,303  

                    
14,700  

                      
-1.4%14,490  

                  
-217,803

      

Total 
               
6,996,272  

               
4.4%7,300,791  

Budget Summary
The 2022 Township budget delivers on 
meeting council goals and priorities while 
investing in infrastructure and supporting 
future liabilities through the efficient use of 
our citizen funds.  The following table 
presents the gross operating 
expenditures:

2022 Budget

2022 Budget
Operating Budget Summary

Township Wide (General)

Planning, Building & Environmental 
Services

Administrative Services

Health Services

Social Services

OPP

Contributions to Reserves

Library

Donations

Transportation

Waste Services

Recreational Services

Dra
ft

13



 
  

 
 

 

 

 

 

 

 

North 2021 2022  Variance 

Area Rated 
Approved 
Budget 

Proposed 
Budget   

Recreational Services 
                  
316,655  

                  
301,569  -4.8% 

Protection Services 
                      
9,457  

                      
9,176  -3.0% 

Contributions to Reserves 
                  
495,912  

                  
479,789  -3.3% 

Transportation 
                  
518,939  

                  
613,850  18.3% 

Waste Services 
                  
554,022  

                  
649,914  17.3% 

Total 
               
1,894,985  

               
2,054,298  8.4% 

 

 2021 2022  Variance 

 
Approved 
Budget 

Proposed 
Budget   

Recreational Services 
                  
208,871  

                  
  

Protection Services 
                  
101,798  

                    
  

Contributions to Reserves 
                  
889,577  

                  
  

Transportation 
                  
622,359  

                  
  

Waste Services 
                  
730,644  

                  
  

Total 
               
2,553,249  

               
  

      
 

          
  

228,332

96,555

854,265

714,363

739,453

2,732,968

9.3%

-5.2%

-4.0%

14.8%

1.2%

3.1%

Total Operating Budget $11,444,507
Less: Grants, Reserves,      3,180,783

  User Fees, OPP levy
Add: South Capital                

Net Operating Budget      $ 8,263,724

$11,988,057
  3,994,898

      100,000

$ 8,093,159

  4.7%
25.6%

-3.3%

South

Area Rated

2022 Budget
Operating Budget Summary

Budget Summary 

Area Rated

Dra
ft
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General  Percentage2022

 # of 
Projects 

Proposed  

 Budget   

Administration/Council 8%107,8703

Waste Services 35%451,0007
Recreation - Access 
Points 6%74,8005

Transportation 36%464,1006

Facilities 16%207,4004

        
Total Capital 

100%1,305,17025Investments

     
 

Capital Budget
Summary

The municipal capital budget is used to 
ensure that the necessary infrastructure is 
in place to support citizen requirements and 
to maintain existing assets in a state of 
good repair.

The annual capital budget is approximately
$1.3 million for 2022 in support of 
infrastructure projects. The capital projects 
consist of infrastructure renewal projects as 
well as service enhancements. In 2022, the 
completion of the updated Asset 
Management Plan will be crucial in 
forecasting capital needs in the short term 
as well as long term planning.

2022 Budget
Capital Budget Summary
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2022 Capital 

Investment 
 
Service Improvements 
A capital improvement or investment that 
enhances the services provided to 
residents. 
 
Service Maintenance 
Capital improvements or investments that 
are considered renewals or replacements of 
existing assets to maintain services.  
 

 

 

 

 

 

 

 

 

 
Environmental Initiatives 
Capital improvements or investments that 
preserve the health of the environment, 
reduce waste and contribute to conserving 
natural resources. 
  
Operating Efficiencies 
Capital improvements or investments that 
reduce resource allocation and deliver 
services in a cost effective and timely 
manner.  
 

 

 

 

Service 
Improvements, 

16%

Service 
Maintenance, 

32%

Environmental 
Initiatives, 23%

Operating 
Efficiencies, 29%

2022 Budget
Capital Budget Summary
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2022 Capital Funding 
 
The chart below illustrates the funding 
sources for the 2022 Capital Budget. For 
2022, 26% of the capital funding is from 
provincial grants. An additional 66% of the 
funding is from reserves and 8% from 
current year area rated taxation.  
 
Capital from Taxation 
An allocation from the current year budget 
to fund capital projects. 

 

 
 
 

 
 
 
Transfer from Reserves 
Consist of items previously approved and 
funded in prior budget years.  
 
Borrow from Reserves 
Internal borrowing from operating reserves 
to fund current projects; principal plus 
interest expensed in the operating budget 
over the useful life of the asset.  

 

 

 

 

 

 

Transfer from 
Reserves

26%

Borrow from 
Reserves

40%

Capital from 
Taxation

8%

Covid-19 Funding
11%

Ontario 
Community 

Infrastructure Fund
5%

NOHFC
10%

2022 Budget
Capital Budget Summary
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Council & Administration 
Administration on its own includes the Chief 

Administrative Officer (C.A.O.), the Clerk, 

the Treasurer, all office staff and the 

Managers of each department. Collectively 

this group takes care of all the Corporate 

Administrative  

 

 

 

 

2022 Revenue Breakdown 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Services, which includes the following key 

responsibilities: 

- To implement Council's decisions 

and establish administrative 

practices and procedures to carry 

out Council's decisions 

- To undertake research and provide 

advice to Council on the policies and 

programs of the municipality; and 

- To carry out other duties required 

under this or any other Act and other 

duties assigned by the municipality. 

 

 

Grants, 65%

User Fees, 21%

Transfers, 14%

2022 Budget
Operating Budget
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General  2021 2022  
Variance 
(%) 

Council & Administration 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants 
               
1,663,800  

               
1,396,400  -16.1% 

 User Fees 
                  
438,500  

                  
447,109  2.0% 

 Transfers 
                    
14,500  

                  
295,696  1939.3% 

  Total 
               
2,116,800  

               
2,139,205  1.1% 

Expenditures    

 Council 
                  
367,000  

                  
372,652  1.5% 

 Administration 
               
1,439,588  

               
1,362,576  -5.3% 

 IT 
                  
269,212  

                  
387,965  44.1% 

 Pay Equity 
                      
5,000  

                      
8,000  60.0% 

 Municipal Lands 
                    
11,274  

                    
11,048  -2.0% 

 Economic Development 
                    
10,000  

                    
17,500  75.0% 

 Elections 
                      
1,476  

                    
29,500  1898.6% 

 Communications Tower 
                    
65,000  

                    
65,000  0.0% 

 Modernization Funds 
                  
282,000                              -    -100.0% 

 Emergency Management 
                    
22,000  

                      
9,500  -56.8% 

 911 
                      
7,000  

                      
7,000  0.0% 

 GIS 
                  
137,000  

                  
179,847  31.3% 

 WPSGN 
                  
155,000  

                  
164,500  6.1% 

 MPAC 
                  
160,547  

                  
159,044  -0.9% 

  Total 
               
2,932,097  

               
2,774,132  -5.4% 

Net Operating Budget 
-                 
815,297  

-                 
634,927  -22.1% 

 

2022 Budget
Operating Budget

Dra
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2022 BUDGET

 2022 Variance Variance

Revenue  Budget Actuals Budget Actuals Budget % $

Grant - IT-Digital Strategy 500               100% 500-               

Grants - -                

Total Revenues  $0 $0  $500 $0  $0 100% 500-               

Expenditures

Salaries & Benefits 263,000         258,226        264,400        265,310        272,551.93   3% 8,152            

Training & Development 33,150           13,724          28,000          9,625            28,000          0% -                

Travel 80,600           10,830          55,000          3,537            55,000          0% -                

General Office 7,300             5,822            8,600            5,951            8,600            0% -                

Communication Costs 4,000             3,147            4,000            2,755            4,000            0% -                

Material & Supplies 500                713               1,000            -                1,000            0% -                

Professional Services 1,000             -                1,000            638               1,000            0% -                

Strategic Plan 5,000             -                5,000            -                2,500            50% 2,500-            

Total Expenses 394,550$       292,462$      367,000$      287,816$      -$         $372,652 2% $5,652

2020 2021

COUNCIL

Dra
ft
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2022 BUDGET

 2022 Variance Variance

Revenue  Budget Actuals Budget Actuals Budget % $

Grants 1,362,100         1,362,100         1,365,800        1,365,800        1,364,900     0% -$900

Grants -                    - $0

Miscellaneous 345,000            196,777            245,000           229,130           210,000        14% -$35,000

Total Revenues  $1,737,100 $1,558,877 $1,610,800 $1,594,930 $1,574,900 2% -$35,900

Expenditures

Salaries & Benefits 977,700            884,014            929,388           899,795           910,608        2% -$18,780

Training & Development 20,000              11,583              20,000             18,835             24,500          23% $4,500

Travel 9,000                1,221                8,000               1,265               8,000            0% $0

General Office 55,000              34,836              66,700             52,735             64,200          4% -$2,500

Communication Costs 40,400              32,143              40,900             31,533             36,600          11% -$4,300

Building Expenses 74,000              79,725              82,550             59,508             77,650          6% -$4,900

Material & Supplies 13,700              12,269              13,800             27,413             14,500          5% $700

Professional Services 92,000              99,255              121,500           65,888             90,000          26% -$31,500

Professional Services-HR Cons. 20,000              -                   20,000             4,477               12,000          40% -$8,000

Professional Services-HR Lawyer 5,000                6,718                6,000               3,451               6,000            0% $0

Professional Services-HR Studies 35,000              35,000             -                   35,000          0% $0

Professional Services-Integrity 5,000                153                   2,000               4,767               5,000            150% $3,000

Other Expenses - Rent 6,000                -                   31,300             24,410             30,000          4% -$1,300

Finance Costs 67,950              69,614              62,450             63,621             48,518          22% -$13,932

Total Expenses 1,420,750$       1,231,531$       1,439,588$      1,257,699$      1,362,576$   5% (77,012)$        

2020 2021

ADMINISTRATION
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants 53,680$      - $53,680

Transfers/Loans $30,000 60,000$      - $60,000

Total Revenues  $30,000 $0 $0 -$           113,680$    - $113,680

Expenditures

Salaries & Benefits 125,000        123,486     128,712        128,712     214,065      66% $85,353

Training & Development -                -             4,000          - $4,000

IT Digital Strategy 80,000          54,614       30,000          -             30,000        0% $0

Security, Upgrades, Insurance 70,000          49,000          -             49,000        0% $0

Consultant IT Maintenance 31,500          38,647       41,222        31% $9,722

Software Licensing Fees 30,000          27,030       49,678        66% $19,678

Total Expenses  275,000$      178,100$    269,212$      194,389$    387,965$    44% $118,753

IT

2020 2021

Dra
ft
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2022 BUDGET

 2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous - -          

Trsf from Reserves - -          

Total Revenues $0 $0 $0 $0 $0 $0 - $0

Expenditures

Professional Services 30,000        27,684       5,000       4,757    8,000           60% 3,000      

Transfers - -          

Total Expenses  30,000$      27,684$      5,000$     4,757$   8,000$         60% 3,000$    

2020 2021

PAY EQUITY

Dra
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Sale of Municipal Land - -           

Miscellaneous - -           

Trsf from Reserves - -           

Total Revenues  $0 $0  $0 $0  $0 - $0

Expenditures

Finance Costs 6,906       6,906       6,777       6,777       6,641          2% 136-          

Finance Costs 4,589       4,589       4,497       4,497       4,407          2% 90-            

Total Expenses  11,495$   11,495$    11,274$   11,274$    11,048$      2% (226)$       

2020 2021

SALE/PURCHASE OF MUNICIPAL LANDS

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants - -          

Other Municipalities - -          

Total Revenues $0 $0 -$            - -$        

Expenditures

Transfers to Others 2,500       2,500       -        -          100% 2,500-      

Transfers to Others 7,500       6,250       7,500       5,500    17,500    133% 10,000    

Total Expenses 10,000$   6,250$     -$         10,000$   5,500$  -$         17,500$  75% 7,500$    

2020 2021

ECONOMIC DEVELOPMENT

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Trsf from Reserves 22,125       - $22,125

Total Revenues $0 $0 $0 $0 $0 $22,125 -

Expenditures

Education/Training -           814          -             - $0

Professional Services -           -           2,500         - $2,500

Misc. Consultants 2,000       1,476       1,476       2,076       27,000       1729% $25,524

Total Expenditures $2,000 $1,476  $1,476 $2,890 $29,500 1899% $28,024

2020 2021

ELECTIONS

Dra
ft

26



2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Transfer from reserves $41,268 - 41,268        

Total Revenues $0 $0 $0 $0 $41,268 - $41,268

Expenditures

Salaries & Benefits 173             -             552       -        - -             

Material & Supplies 423             -             537       -        - -             

Communications 30,000        -             30,000        -        30,000  0% -             

Professional Services 22,188        10,000        13,111  10,000  0% -             

Misc. Consultants 25,000        9,201    25,000  0% -             

Other Equipment 1,067          1,641    -        - -             

Other Equipment Rental 1,323          - -             

Transfer to Reserves - -             

Total Expenditures  $30,000 $25,173  $65,000 $25,042  $65,000 0% $0

2020 2021

COMMUNICATIONS TOWER

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grant - -                

Trsf from Reserves 282,000        100% 282,000-        

Total Revenues $0 $0 $282,000 $0 $0 100% -$282,000

Expenditures

Asset Management - -                

Material & Supplies 17,000          -         -          100% 17,000-          

Communications 10,000        -           10,000          -         -          100% 10,000-          

Building Expenses 15,400   -          - -                

Towers 255,000        79,373   -          100% 255,000-        

Total Expenditures  $10,000 $0  $282,000 $94,772  $0 100% -$282,000

2020 2020

MODERNIZATION FUNDS

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants - $0

Transfers/Loans - $0

Total Revenues  $0 $0 $0 $0 $0 - $0

Expenditures

Salaries & Benefits 18,100        425       10,000       10,000$  2,500      75% -$7,500

Training & Development 2,000          119       2,000         -          2,000      0% -           

Material & Supplies 10,000        10,000       6,649      5,000      50% 5,000-       

Total Expenses  30,100$      544$      22,000$     16,649$   9,500$    57% (12,500)$  

EMERGENCY MANAGEMENT

2020 2021

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous - $0

Transfers/Loans - $0

Total Revenues -$         -$         $0 - $0

Expenditures

Salaries & Benefits 2,000       880          2,000       386          2,000         0% $0

Communication Costs 4,000       3,766       4,000       3,865       4,000         0% $0

Material & Supplies 1,000       616          1,000       2,991       1,000         0% $0

Total Expenses  7,000$     5,262$      7,000$     7,242$      7,000$       0% -$            

2020 2021

911

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants $39,985 $16,369 $16,000 31,500$      97% $15,500

Miscellaneous $45,985 $53,000 $53,840 87,109$      64% $34,109

Total Revenues  $85,970 $16,369 $69,000 53,840$     118,609$    72% $49,609

Expenditures

Salaries & Benefits 108,340        71,073       104,000        97,816       140,347      35% $36,347

Training & Development 2,500            896             2,500            -             3,000          20% $500

Travel 1,000            -             1,000            200             1,000          0% $0

General Office 2,000            -             2,000            200             2,000          0% $0

Computer & Data Costs 12,000          11,231       12,000          8,254          18,000        50% $6,000

Material & Supplies 1,000            -             1,000            -             1,000          0% $0

Professional Services 14,500          -             14,500          14,500       14,500        0% $0

Total Expenses  141,340$      83,201$      137,000$      120,970$    179,847$    31% $42,847

2020 2021

GIS

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants/Other revenue 136,050        153,330        140,500        137,848    150,000$    7% $9,500

Transfers/Loans 14,500          14,500          14,500          14,500      14,500$      0% $0

Total Revenues  $150,550 $167,830  $155,000 $152,348  164,500$    6% $9,500

Expenditures

Salaries & Benefits 97,400          99,774          100,000        104,675    106,205      6% $6,205

Training & Development 3,500            8,721            3,500            -            3,500          0% $0

Travel 500               500               -            500             0% $0

General Office -                2,044         -              - $0

Communication Costs 1,000            645               1,000            97              1,500          50% $500

Computer Costs/Subscriptions 47,650          37,857          49,500          50,309      51,500        4% $2,000

Material & Supplies 500               -                500               412            500             0% $0

Transfers-General 795             - $795

Total Expenses  150,550$      146,998$       155,000$      157,537$   164,500$    6% $9,500

2020 2021

WPSGN

Dra
ft
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Planning, Building & 

Environmental Services 
 

Building Department 

Is responsible for enforcing the Ontario 

Building Code and issuing permits for the 

construction, renovation, demolition and 

certain changes of use of buildings, and for 

the installation, alteration, extension or 

repair of on-site sewage systems. 

 

Planning Department 

Is responsible for the review, development 

and implementation of land use policies and 

by-laws including the Township's Official 

Plan.  We accept, review and process 

development related applications such as 

Official Plan amendments, Zoning By-law 

amendments, and plans of 

subdivision/condominium, consents, minor 

variances, site plan agreements and 

deeming by-laws.   

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Environmental Services 

The Township of The Archipelago (TOA) 

has partnered with the Georgian Bay 

Mnidoo Gamii Biosphere (GBB) to deliver 

community programming to ratepayers.  

  

The goal of the partnership between GBB 

and the TOA is to provide for high quality 

and accessible, environmental information 

sharing and programming. This specifically 

means working to increase environmental 

literacy and awareness among ratepayers 

within the TOA and increasing the capacity 

to address/respond to environmental issues, 

challenges, and opportunities. Furthermore, 

this programming helps to meet the 

mandate of a UNESCO (United Nations 

Education Scientific and Cultural 

Organization) designated world Biosphere 

and more specifically, the strategic 

objectives of GBB.  

 

 
 

User 
Fees, 78%

Transfers, 
22% Planning, 

47%
Building, 

37%

By-Law, 
7%

Environm
ent, 9%

2022 Budget
Operating Budget
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General  2021 2022  
Variance 
(%) 

Planning, Building & Environment 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees 
                  
202,000  

                  
253,250  25.4% 

 Transfers 
                    
31,000  

                    
69,500  124.2% 

  Total 
                  
233,000  

                  
322,750  38.5% 

Expenditures    

 Planning 
                  
367,500  

                  
552,756  50.4% 

 Building 
                  
357,540  

                  
440,767  23.3% 

 By-Law 
                    
52,500  

                    
82,847  57.8% 

 Environmental Services 
                  
111,520  

                  
105,000  -5.8% 

  Total 
                  
889,060  

               
1,181,370  32.9% 

Net Operating Budget 
-                 
656,060  

-                 
858,620  30.9% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Planning Fees/Planning Board Rec. 45,000            63,025            50,000            68,467            47,000      6% -$3,000

Transfers/Loans 30,000            -                 30,000            -                 68,000      127% $38,000

Total Revenues 75,000$          63,025$          80,000$          68,467$          115,000$  44% 35,000$    

Expenditures

Salaries & Benefits 260,000          272,677          265,000          266,801          334,756    26% $69,756

Training & Development 5,000              2,294              5,000              1,494              5,000        0% $0

Travel 3,000              316                 1,500              299                 1,500        0% $0

General Office 2,000              -                 1,500              46                   1,500        0% $0

Communication Costs 3,000              1,837              4,000              2,929              4,000        0% $0

Vehicle/Vessel Expenses 500                 -                 500                 -                 500           0% $0

Material & Supplies 500                 -                 500                 205                 500           0% $0

Professional Services 34,000            14,614            35,000            13,110            20,000      43% -$15,000

Land Supply Study -                 21,356            5,000        - $5,000

Site Alteration Bylaw 5,409              20,000      - $20,000

Zoning By-law Update 30,000            4,366              30,000            18,422            18,000      40% -$12,000

Refunds/Recoverable Costs -                  -                 -                 8,500              -            - $0

Transfer to Reserves -                  -                 -                 -                 -            - $0

Transfers-to Planning Board 24,500            24,500            24,500            24,500            24,500      0% $0

Subtotal of Expenses  362,500$        320,604$         367,500$        363,070$         435,256$  18% 67,756$    

OLT Costs -                  -                 -                 55,653            117,500    - $117,500

Total Expenses 362,500$        320,604$        367,500$        418,724$        552,756$  50% 185,256$  

2020 2021

PLANNING

Dra
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Fees Collected 120,000        173,086         150,000         344,126        201,250          34% $51,250

Total Revenues 120,000        173,086         150,000         344,126        $201,250 34% $51,250

Expenditures

Salaries & Benefits 306,000        311,999         309,060         318,447        389,666          26% $80,606

Training & Development 7,800            1,374             7,878             2,942            9,378              19% $1,500

Travel 3,000            53                  3,030             -                3,030              0% $0

General Office 1,000            -                 1,010             531               1,010              0% $0

Communiciation Costs 2,100            809                2,121             565               2,121              0% $0

Computer Costs 3,100            2,798             3,131             1,510            3,131              0% $0

Vehicle Expenses 8,200            4,102             8,282             4,165            9,215              11% $933

Boat Expenses 20,800          12,018           21,008           13,635          21,196            1% $188

Material & Supplies 1,000            91                  1,010             466               1,010              0% $0

Professional Services 1,000            340                1,010             684               1,010              0% $0

Total Expenses $354,000 $333,584 $357,540 $342,944 $440,767 23% $83,227

2020 2021

BUILDING

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous 500            -             500            -             500           0% $0

Transfers/Loans 1,000         1,000         1,000         1,000         1,000        0% $0

Total Revenues 1,500$       1,000$       1,500$       1,000$       $1,500 0% $0

Expenditures

Salaries & Benefits 15,000       10,000       15,000       15,103       43,147      188% $28,147

Public Education/Training 1,500         -             1,500         -             6,000        300% $4,500

Travel 1,000         -             1,000         -             2,000        100% $1,000

Communications 1,500         -             1,500         -             1,500        0% $0

Material & Supplies 2,000         286            2,000         743            3,500        75% $1,500

Professional Services 31,500       28,800       31,500       29,379       26,700      15% -$4,800

Total Expenses $52,500 $39,086 $52,500 $45,224 $82,847 58% $30,347

2020 2021

BY-LAW ENFORCEMENT

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

POA & Court Security Fines 10,000          2,929       500       8,959       $5,000 900% $4,500

Total Revenue 10,000$        2,929$     500$     8,959$     5,000$  900% 4,500$    

2020 2021

POA & COURT SECURITY FINES

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue  Budget Actuals Budget Actuals Budget % $

Transfer from Reserves -              -               -                  -               -               100% $0

Transfer from Reserves -$             -$                $0 100%

Expenditures

Material & Supplies - seabins 6,520              7,171            -               100% -$6,520

Prof. Services-GBBR 92,500         88,964          95,000            90,536          95,000          0% $0

Prof. Services-GBF 10,000         10,000          10,000            10,000          10,000          0% $0

Total Expenses 102,500$     98,964$         111,520$        107,707$       $105,000 6% -$6,520

2020 2021

ENVIRONMENTAL PROGRAM

Dra
ft

39



 
  

 
 

 

 

Health Services 
Includes annual levies paid for ambulance 

services, Health Unit, Belvedere Heights 

Home for the aged and the Pointe au Baril 

nursing station. 
  

 

General  2021 2022  
Variance 
(%) 

Health Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees 
                    
35,572  

                    
42,870  20.5% 

 Transfers   - 

  Total 
                    
35,572  

                    
42,870  20.5% 

Expenditures    

 Ambulance 
                  
652,136  

                  
689,920  5.8% 

 Health Unit 
                    
25,539  

                    
26,377  3.3% 

 Belvedere Heights 
                  
297,309  

                  
252,076  -15.2% 

 Nursing Station 
                    
81,202  

                    
75,802  -6.7% 

  Total 
               
1,056,186  

               
1,044,175  -1.1% 

Net Operating Budget 
-              
1,020,614  

-              
1,001,305  -1.9% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 Variance Variance

Budget Actuals Budget Actuals Budget % $

Transfers-General 624,831           692,743           652,136           652,136           689,920       6% $37,784
Transfers to Reserves - $0
Total Expenses 624,831$        692,743$        652,136$        652,136$        689,920$     6% $37,784

2022 Variance Variance
Budget Actuals Budget Actuals Budget % $

Transfers-General 27,775             25,539             25,539             27,667             26,377         3% $838
Total Expenses 27,775$           25,539$           25,539$           27,667$           26,377$       3% $838

A D E G
 

2022 Variance Variance
Budget Actuals Budget Actuals Budget % $

Refund -                   152,466           - $0
Total Revenues 152,466$        - $0

Transfers-Levy 333,292           333,292           297,309           297,310           252,076       15% -$45,233
Total Expenses 333,292$        333,292$        297,309$        297,310$        252,076$     15% -$45,233

AMBULANCE

2020 2021

2020 2021
HEALTH UNIT

BELVEDERE HEIGHTS

2020 2021

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

WPSHC 6,000             3,223             3,516            19,944          7,568      115% $4,052

EMS 35,572           17,786           35,572          35,572          35,302    1% -$270

Total Revenues  41,572$         21,009$          39,088$         55,516$          42,870$  10% $3,782

Expenditures

Salaries & Benefits 1,000             59                  100               -                -          100% -$100

Building Expenses 5,000             7,001             10,000          5,551            7,900      21% -$2,100

Material & Supplies 1,000             132                500               31                 300         40% -$200

Professional Services 5,000            -                2,000      60% -$3,000

Other Expenses 1,300             1,422             1,500            733               1,500      0% $0

Finance Costs 62,722           62,722           62,722          62,722          62,722    0% $0

Finance Costs 1,400             -                1,380            1,380            1,380      0% $0

Total Expenses  72,422$         71,337$          81,202$         70,416$          75,802$  7% -$5,400

2020 2021

PAB NURSING STATION

Dra
ft

42



 
  

 
 

 

 

Social Services 

 

  

 

General  2021 2022  
Variance 
(%) 

Social Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 District of Social Services 
                  
909,553  

                  
915,568  0.7% 

  Total 
                  
909,553  

                  
915,568  0.7% 

Net Operating Budget 
-                 
909,553  

-                 
915,568  0.7% 

 

 

 

 

2022 Budget
Operating Budget
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Ontario Provincial Police 

  

 

General  2021 2022  
Variance 
(%) 

OPP   
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees   - 

 Transfers   - 

  Total - - - 

    

  
                  
709,447  

                  
673,012  -5.1% 

   
                  
709,447  

                  
673,012  -5.1% 

Net Operating Budget 
-                 
709,447  

-                 
673,012  -5.1% 

 

2022 Budget
Operating Budget

Expenditures

OPP Levy

Total

Dra
ft
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Contributions to Reserves 
The Township is in the process of 

completing a review of reserves, in part to 

support the requirements for Asset 

Management planning. This includes a 

thorough review of reserve contributions, 

targets, funding sources, and intended use 

to ensure sufficient funds are available for 

short and long-term capital obligations.  

 

General  2021 2022  
Variance 
(%) 

Contributions to Reserves 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Capital reserves 
                  
322,032  

                  
331,693  3.0% 

 General Reserves 
                    
35,000  

                    
16,000  -54.3% 

  Total 
                  
357,032  

                  
347,693  -2.6% 

Net Operating Budget 
-                 
357,032  

-                 
347,693  -2.6% 

 

2022 Budget
Operating Budget

Dra
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Library 
Provides a service to the residents of the 

Archipelago and a wide access to materials 

and equipment, as well as to promote 

learning opportunities.  

 

General  2021 2022  
Variance 
(%) 

Library   
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants 
                    
15,072  

                    
15,072  0.0% 

 User Fees   - 

 Transfers   - 

  Total 
                    
15,072  

                    
15,072  0.0% 

Expenditures    

 

Parry Sound Public 
Library 

                    
31,820  

                    
32,820  3.1% 

 ToA Library 
                      
6,470  

                      
5,650  -12.7% 

  Total 
                    
38,290  

                    
38,470  0.5% 

Net Operating Budget 
-                   
23,218  

-                   
23,398  0.8% 

 

2022 Budget
Operating Budget
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Grants 15,072        15,072        15,072        15,072        15,072       0% -          

Total Revenues  $15,072 $15,072 $15,072 $15,072 $15,072 0% -$        

Expenditures

Travel 1,500         883             1,500          962            1,000         33% 500-$       

Transfers to PS Library 31,196        31,196        31,820        31,820        31,820       0% -          

Total Expenses  32,696$      32,079$       33,320$      32,782$       32,820$     - 500-$       

2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Grants -             -             -             - -          

Miscellaneous  -             -             -             - -          

Total Revenue  -$           -$            -$           -$            -$           - $0

Expenditures

Internet Costs 800            -              200             105            150            25% 50-$         

Computer Costs 1,200         132             800             -             1,000         25% 200$       

Material & Supplies 500            -              500             69              1,000         100% 500$       

Other Expenses 3,380         2,789          3,420          3,434         3,500         2% 80$         

Transfers 50              -              50               -             -             100% 50-$         

Total Expenses  5,930$        2,921$         4,970$        3,608$         5,650$       14% $680

2020

2020 2021

LIBRARY

PAB LIBRARY/MACTIER

2021

Dra
ft
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Donations 
Funds for Community Grants are to support 

a number of groups and initiatives related to 

community development.   

 

General  2021 2022  
Variance 
(%) 

Donations 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 Transfers   - 

  Total - - - 

Expenditures    

 General Donations 
                    
54,774  

                    
59,774  9.1% 

  Total 
                    
54,774  

                    
59,774  9.1% 

Net Operating Budget 
-                   
54,774  

-                   
59,774  9.1% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET
2022 Variance Variance

Recreation- General Expenditures Budget Actuals Budget Actuals Budget % $

Festival of The Sound 1,500           1,500           1,500           1,500           1,500          0% $0
Museum 27,612         27,612         27,612         27,612         32,612        18% $5,000
P.S. Area Chamber of Commerce 1,950           1,950           1,950           1,950           1,950          0% $0
Community Business & Dev. 2,000           2,000           2,000           2,000           2,000          0% $0
Heart & Soul Campaign-Sudbury 512              512              512              512              512             0% $0
Canadore College Bursary 1,000           1,000           1,000           1,000           1,000          0% $0
WPSHC 11,000         11,000         11,000         11,000         11,000        0% $0
National Seniors Day at PABCC 1,500           -               500              -               500             0% $0
Northern Ontario School of Medicine 1,500           1,500           1,500           1,500           1,500          0% $0
WPS Smart Community Network 2,000           2,000           2,000           2,000           2,000          0% $0
Great Lakes Waterfront Cycling Route 500              500              500              500              500             0% $0
Sail Parry Sound Inc. 1,250           1,250           1,250           1,250           1,250          0% $0
Kawartha Turtle 500              500              500              500              500             0% $0
Other 1,000           -               1,000           -               1,000          0% $0
Parry Sound Rotary Club 1,750           1,750           1,750           1,750           1,750          0% $0
PS Festival of Authors 200              200              200              -               200             0% $0
Total-General  55,774$       53,274$       54,774$       53,074$       59,774$      9% 5,000$    

2020 2021
DONATIONS

Dra
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Transportation 
Maintains the safety and good repair of the 

local road network; provides training to 

ensure safe and professional drivers, and 

oversees the safety and repair of Township 

vehicles and equipment. 

  

 

General  2021 2022  
Variance 
(%) 

Transportation 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Finance Costs 
                    
35,133  

                    
34,303  -2.4% 

  Total 
                    
35,133  

                    
34,303  -2.4% 

Net Operating Budget 
-                   
35,133  

-                   
34,303  -2.4% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grant 3,862         - $0

Miscellaneous 3,460         - $0

Transfers/Loans - $0

Total Revenues $0 $7,322  $0 $0  $0 - $0

Expenditures

to be transferred to other accounts -             - $0

Professional fees 3,761         4,000         3,761         4,000    0% $0

Finance Costs 25,725       25,725       31,133       31,133       30,303  3% -$830

Total Expenses $25,725 $29,486 $35,133 $34,894 $34,303 2% -$830

2020 2021

ROADS BUDGET - GENERAL

Dra
ft
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Waste Services 
Provides waste services to Archipelago 

properties. Including; blue box recycling 

program, yard waste, residual waste as well 

as large item waste, and wayward dock 

disposal.  

 

General  2021 2022  
Variance 
(%) 

Waste   
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Finance Costs 
                    
14,700  

                    
14,490  -1.4% 

  Total 
                    
14,700  

                    
14,490  -1.4% 

Net Operating Budget 
-                   
14,700  

-                   
14,490  -1.4% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants - -                

Total Revenue -$              -$              -$              -$        -$        - -$              

Expenditures

Transfers-General 14,500          14,446          14,700          14,590     14,490     1% 210-               

Total Expenses 14,500$        14,446$        14,700$        14,590$   14,490$   1% 210-$             

2020 2021

SOLID WASTE BUDGET - GENERAL

Dra
ft
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Recreational Services 
The Township is committed to a 12.8% 

share to fund the West Parry Sound 

Recreation & Cultural Centre.  

 

General  2021 2022  
Variance 
(%) 

Recreational Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers  

                  
217,803  - 

  Total - 
                  
217,803  - 

Expenditures    

 Rec & Culture Centre - 
                  
217,803  - 

  Total - 
                  
217,803  - 

Net Operating Budget -                             -    - 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants -       -       -       -          - $0

Trsf from Reserves -       -       -       -          217,803     - $217,803

Total Revenues -$         -$            217,803$   - 217,803$    

Expenditures

Professional Services -       -       -       25,600    217,803     - 217,803$    

Total Expenses -$     25,600$  217,803$   - 217,803$    

2020 2021

LEISURE CENTRE

Dra
ft
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Recreational Services 

North 
 

 

 

 

Provides a variety of park and recreational 

services that enhance the quality of life and 

leisure time for the community.  

 

North  2021 2022  
Variance 
(%) 

Recreational Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees 
                    
29,500  

                      
6,000  -79.7% 

 Transfers   - 

  Total 
                    
29,500  

                      
6,000  -79.7% 

Expenditures    

 Cemetery 
                    
12,800  

                      
9,300  -27.3% 

 PABCC 
                  
143,889  

                  
141,717  -1.5% 

 PAB Chamber 
                    
12,500  

                      
6,500  -48.0% 

 PAB Dock 
                  
100,480  

                  
104,122  3.6% 

 Lighthouse 
                      
5,202  

                      
4,030  -22.5% 

 Dredging 
                      
5,284                              -    -100.0% 

 Access Points 
                      
2,500  

                      
1,300  -48.0% 

 Donations 
                    
34,000  

                    
34,600  1.8% 

  Total 
                  
316,655  

                  
301,569  -4.8% 

Net Operating Budget 
-                 
287,155  

-                 
295,569  2.9% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Miscellaneous $400 $8,604 - -$400

Transfers/Loans - $0

Total Revenues  -$              -$              400$             8,604$       -$           - 400-$       

Expenditures

Salaries & Benefits 4,000            3,052            3,000            1,131         1,000         67% -$2,000

Training & Development 500               -                -                - $0

General Office 300               172               300               458            300            0% $0

Building Expenses 5,000            5,202            -                - $0

Material & Supplies 2,000            1,386            2,000            344            500            75% -$1,500

Transfers to Reserves 7,500            7,500            7,500            7,500         7,500         0% $0

Total Expenses  19,300$        17,313$        12,800$        9,433$       9,300$       27% -$3,500

2020 2021

POINTE AU BARIL CEMETERY

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Miscellaneous 1,500              89                   283                 - $0

Transfers/Loans 30,000            27,000            100% -$27,000

Total Revenues  31,500$          89$                  27,000$          283$                -$          100% -$27,000

Expenditures

Salaries & Benefits 63,000            70,319            65,000            59,320            68,193      5% $3,193

Salaries & Benefits-Covid 1,677              -                  -                  -            - $0

Training & Development 1,200              1,361              1,000              946                 1,300        30% $300

Travel 500                 459                 500                 -                  250           50% -$250

General Office 3,000              -                  -                  -                  -            - $0

Communiciation Costs 1,400              1,417              1,500              1,040              1,000        33% -$500

Computer Costs 600                 671                 750                 732                 750           0% $0

Building Expenses 45,000            42,922            40,000            40,035            37,700      6% -$2,300

Equipment Maintenance 1,000              5                     500                 2,617              2,000        300% $1,500

Material & Supplies 4,000              6,492              7,000              3,313              4,000        43% -$3,000

Professional Services 3,000              414                 2,000              418                 2,000        0% $0

Other Expenses 3,000              3,868              3,000              3,065              2,500        17% -$500

Other Expenses-Covid 500                 -                  -            100% -$500

Finance Costs 22,562            22,562            22,139            22,139            22,024      1% -$115

Total Expenses  148,262$        152,167$         143,889$        133,624$         141,717$  2% 2,172-$      

2020 2021

PAB COMMUNITY CENTRE

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Misc-Chamber of Commerce 1,805         1,032          - $0

Total Revenues  3,825$        1,032$         -$             -$           -$     - $0

Expenditures

Salaries & Benefits 583             5,000            526            2,000    60% -$3,000

Building Expenses 721             2,500            1,595         2,000    20% -$500

Material & Supplies 55               5,000            14              2,500    50% -$2,500

Total Expenses -$           1,359$        12,500$        2,135$       6,500$  48% 6,000-$    

2020 2021

PAB CHAMBER

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous 2,100         2,458         2,500         6,299         6,000        140% $3,500

Total Revenues  2,100$       2,458$       2,500$       6,299$       6,000$      140% 3,500$      

Expenditures

Salaries & Benefits 28,000       26,100       27,000       34,845       30,000      11% $3,000

Salaries & Benefits-Covid 3,698         -             - $0

Training & Development 200            -             -             10              2,000        - $2,000

General Office 300            -             -             - $0

Communiciation Costs 250            451            400            -             -            100% -$400

Building Expenses 8,000         12,260       8,000         8,992         11,425      43% $3,425

Equipment Maintenance 1,000         -             1,000         76              100           90% -$900

Material & Supplies 6,000         2,617         5,000         2,107         2,260        55% -$2,740

Other Expenses 1,500         4,201         5,000         351            500           90% -$4,500

Other Expenses-Covid 3,921         1,000         2,125         1,300        30% $300

Finance Costs 53,407       53,407       53,080       53,080       51,358      3% -$1,722

Finance Costs - Dredging 5,372         5,372         5,284         5,284         5,179        2% -$105

Total Expenses  104,029$   112,027$   105,764$   106,869$   104,122$  2% 1,642-$      

20212020

PAB WHARF

Dra
ft

60



2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous 300               -             -             - $0

Other 300               -             -             - $0

Transfers/Loans - $0

Total Revenues  600$             -$           -$           -$           -$     - $0

Expenditures

Salaries & Benefits 15,000          965            -             694            -       - $0

Training & Development - $0

Travel 1,000            1,200         -             750       38% -$450

Communiciation Costs 500               -             - $0

Building Expenses 3,500            691            2,000         962            1,600    20% -$400

Vehicle/Vessel Expenses - $0

Material & Supplies 400               32              500            26              200       60% -$300

Engineering/Environmental 5,000            -             -             -       - $0

Finance Costs 1,525            1,525         1,502         1,502         1,480    1% -$22

Total Expenses  26,925$        3,214$        5,202$       3,184$       4,030$  23% -$1,172

2020 2021

PAB LIGHTHOUSE

Dra
ft

61



2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Miscellaneous -                - $0

Other -                - $0

Total Revenues  -$              -$            -$              -$              -$      - $0

Expenditures

Salaries & Benefits 1,500             -              -                -                -        - $0

Material  - Bayfield 1,500             2,063          2,500            2,698            1,300    48% -$1,200

Finance Costs -        - $0

Total Expenses  3,000$           2,063$        2,500$          2,698$          1,300$  48% 1,200-$    

ACCESS POINTS - NORTH

2020 2021

Dra
ft
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2022 BUDGET
2022 Variance Variance

Budget Actuals Budget Actuals Budget % $

Recreation-North
PAB Community Christmas Party Event 2,000           -               2,000           -               2,000          0% $0
Community Organization (grants) 29,000         31,318         32,000         31,252         32,500        2% 500
Remembrance Day Service 1,000           -               100              -               100             0% 0
Total-North 32,000$       31,318$       34,100$       31,252$       34,600$      1% 500$       

2020 2021
DONATIONS

Dra
ft
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Protection Services 

North 
Consists of the agreement with Ministry of 

Natural Resources for Crown Land fire 

protection.  
 

North  2021 2022  
Variance 
(%) 

Protection Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Fire North 
                      
9,457  

                      
9,176  -3.0% 

  Total 
                      
9,457  

                      
9,176  -3.0% 

Net Operating Budget 
-                     
9,457  

-                     
9,176  -3.0% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Transfers/Loans - $0

Total Revenue -$         -$         -$         -$         -$     $0

Expenditures

Salaries & Benefits 3,000       3,000       3,000       3,000       3,000   0% $0

Agreements - MNR 3,233       3,233       3,257       3,256       3,376   4% $119

Communiciation Costs 100          100          -           100      0% $0

Material & Supplies 300          325          300          756          300      0% $0

Professional Services 2,350       1,200       -           800      33% -$400

Transfers-General 1,100       500          1,100       1,100       1,100   0% $0

Transfer to By-law Enforcement 500          500          500      0% $0

Total Expenses  $11,083 $7,058 $9,457 $8,612 $9,176 3% -$281

2020 2021

FIRE PROTECTION - NORTH

-

Dra
ft
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Waste Services 

North 

 

 

  

 

North  2021 2022  
Variance 
(%) 

Waste Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants 
                    
60,000  

                  
138,689   

 User Fees  

                     
30,000   

 Transfers    

  Total 
                    
60,000  

                  
168,689   

Expenditures    

 Waste North 
                  
554,022  

                  
649,914  17.3% 

  Total 
                  
554,022  

                  
649,914  17.3% 

Net Operating Budget 
-                 
494,022  

-                 
481,224  -2.6% 

 

2022 Budget
Operating Budget

131.1%

-

-

181.1%

Dra
ft
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2022 BUDGET
2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants 50,000          43,409          32,000          28,682          138,689     333% 106,689     
Miscellaneous 18,000          25,309          20,000          25,741          30,000       50% 10,000       
Total Revenues 68,000$        68,718$        52,000$        54,423$        168,689$   224% 116,689$   

Expenditures
Salaries & Benefits 307,500        346,395        325,000        316,349        360,870     11% 35,870       
Training & Development 2,500            496               500               1,220            1,000         100% 500            
Travel 1,000            37                 500               57                 500            0% -            
General Office 2,000            1,500            1,750            1,899            2,000         14% 250            
Communiciation Costs 7,000            7,148            6,500            6,305            7,135         10% 635            
Computer Costs 1,000            -                11,332          12,625       12,625       
Building Expenses 12,000          11,874          12,000          8,203            9,100         24% 2,900-         
Vehicle/Vessel Expenses 51,000          29,384          25,000          27,759          29,500       18% 4,500         
Material & Supplies 5,000            16,875          18,000          8,017            12,700       29% 5,300-         
Professional Services 15,000          7,274            8,000            12,648          11,000       38% 3,000         
Bin Repairs 3,000            -                2,000            2,070            2,000         0% -            
Contracted Services 15,000          22,682          24,000          15,976          20,000       17% 4,000-         
Recycling/HHW 22,000          22,710          30,000          9,821            16,000       47% 14,000-       
Tipping 12,000          13,989          15,000          13,665          13,400       11% 1,600-         
Other Services (Rentals,etc.) 14,000          20,997          15,000          37,920          29,250       95% 14,250       
Grinding/Grading 5,000            51,084          40,000       700% 35,000       
Finance Costs 52,470          52,470          60,772          60,772          81,133       34% 20,361       
Waste Audit 20,000          984               5,000            1,771            1,700         66% 3,300-         
Total Expenses 542,470$      554,814$      554,022$      586,869$      649,914$   17% 95,892$     

2020 2021
SOLID WASTE BUDGET - NORTH

'-

Dra
ft
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Transportation 

North 

  

 

North  2021 2022  
Variance 
(%) 

Transportation 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Transportation North  
                  
518,939  

                  
613,850  18.3% 

  Total 
                  
518,939  

                  
613,850  18.3% 

Net Operating Budget 
-                 
518,939  

-                 
613,850  18.3% 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

 2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Miscellaneous -               2,802            -               331               -             - $0

Total Revenues $0 $2,802 $0 $331 $0 0% $0

Maintenance Expenditure

Bridges and Culverts 8,000            12,061          4,000            1,664            2,544         36% -$1,456

Roadside Maintenance 20,000          23,116          17,000          47,924          27,643       63% $10,643

Phragmites Control 5,000            1,526            2,000         60% -$3,000

Hardtop Maintenance 20,000          29,989          18,000          24,001          24,692       37% $6,692

Loosetop Maintenance 3,000            32,707          8,000            8,982            6,429         20% -$1,571

Winter Control 90,000          131,200        100,000        120,222        97,473       3% -$2,527

Winter/Summer Inspection 12,000          7,919            8,000            5,312            5,002         37% -$2,998

Safety Devices 10,000          7,535            15,000          16,562          14,844       1% -$156

Administration 200,000        205,990        204,500        221,133        222,509     9% $18,009

Total Maintenance $363,000 $450,516 $379,500 $447,326 $403,136 6% $23,636

Loan Expenditure

Road Loans - Sk Comm. Rd. Reconstruction 75,554          75,554          75,554          75,554          147,800     96% $72,246

Road Loans - North Shore Road 13,609          13,609          13,387          13,387          13,120       2% -$267

Road Loans - Sk Comm. Rd. Recon & Rehab 14,880          14,880          14,880          14,880          14,880       0% $0

Road Loans - Sk 10 km 33,814          33,814          33,338          33,338          32,672       2% -$666

Skerryvore Road Culvert repairs 2,280            2,280            2,242         2% -$38

Total Equip/Construction/Loans $137,857 $137,857 $139,439 $139,439 $210,714 51% $71,275

Total North Maintenance & Loans $500,857 $588,373 $518,939 $586,765 $613,850 18% $94,911

2020 2021

ROADS BUDGET - NORTH

Dra
ft
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Contributions to Reserves 

North 

  

 

North  2021 2022  
Variance 
(%) 

Contributions to Reserves 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Capital reserves 
                  
295,912  

                  
404,789  36.8% 

 General Reserves 
                  
200,000  

                    
75,000  -62.5% 

  Total 
                  
495,912  

                  
479,789  -3.3% 

Net Operating Budget 
-                 
495,912  

-                 
479,789  -3.3% 

 

2022 Budget
Operating Budget

Dra
ft
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Recreational Services 

South 

  

South  2021 2022  
Variance 
(%) 

Recreational Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees 
                  
178,000  

                  
215,050  20.8% 

 Transfers   - 

  Total 
                  
178,000  

                  
215,050  20.8% 

Expenditures    

 Donations 
                    
11,000  

                    
11,200  1.8% 

 Holiday Cove 
                  
189,371  

                  
208,032  9.9% 

 Access Points 
                      
8,500  

                      
9,100  7.1% 

  Total 
                  
208,871  

                  
228,332  9.3% 

Net Operating Budget 
-                   
30,871  

-                   
13,282  -57.0% 

 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Budget Actuals Budget Actuals Budget % $

Recreation-South

Community Organization (grants) 10,000         10,499         11,000         10,537         11,200        2% 200

Total-South 10,000$       10,499$       11,000$       10,537$       11,200$      2% 200$       

2020 2021

DONATIONS

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Dockage 58,800            99,944            106,000          119,288          116,000    9% $10,000

Storage 6,000              9,040              7,500              7,730              5,500        27% -$2,000

Fuel 39,000            58,568            58,000            68,798            87,000      50% $29,000

Miscellaneous 22,200            6,944              6,500              24,028            6,550        1% $50

Total Revenues 126,000$        174,497$        178,000$        219,844$        215,050$   21%

Expenditures

Salaries & Benefits 74,000            84,829            70,000            60,251            68,634      2% -$1,366

Salaries & Benefits-Covid 6,126              -                  -                  -            - $0

Training & Development 1,000              869                 500                 1,442              1,200        140% $700

Travel 300                 -                 -                  -                  -            - $0

General Office 300                 34                   200                 -                  200           0% $0

Licence & Permit fees 2,700              2,420              2,500              3,282              7,500        200% $5,000

Communiciation Costs 1,500              1,191              1,500              1,249              1,500        0% $0

Computer Costs 300                 11                   250                 -                  -            100% -$250

Building/Grounds 5,000              7,686              6,000              4,533              6,000        0% $0

Vehicle/Vessel 2,500              1,642              1,500              230                 500           67% -$1,000

Material & Supplies 1,300              6,872              5,000              7,097              4,500        10% -$500

Fuel & Supplies-Recoverable 32,000            43,151            50,000            59,586            70,500      41% $20,500

Environmental Service/Misc. Consultant 1,500              1,459              1,500              1,332              1,500        0% $0

Finance Charges 2,300              2,836              2,500              2,519              2,500        0% $0

Other Expenses 5,000              5,017              3,000              999                 1,750        42% -$1,250

Total Operating Expenses 129,700$        164,141$        144,450$        142,522$        166,284$   15% $21,834

Finance 

Finance Costs 42,327$          42,328$          44,921$          44,921$          41,748$    7% -$3,173

Total Expenditures  172,027$        206,469$        189,371$        187,443$        208,032$   10% 18,661$          

2020 2021

HOLIDAY COVE

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenues Budget Actuals Budget Actuals Budget % $

Miscellaneous -                - $0

Other -                - $0

Total Revenues  -$              -$            -$              -$              -$        - $0

Expenditures

Salaries & Benefits 1,500             -              -                -                -          - $0

Material - Island 25a 58               -                - $0

Material - Crane Lake 700                864             1,000            581               750          25% -$250

Material - Woods Bay 1,500             613             1,000            2,667            1,150       15% $150

Material - Healy Lake 700                754             1,000            2,864            1,500       50% $500

Material - Kapikog 700                121             500               -                250          50% -$250

Material - Kapikog Pk Lot 700                582             1,000            1,151            950          5% -$50

Material - Pine Bay 700                1,502          2,000            4,670            1,950       3% -$50

Material - Kapikog Dam Dock 700                225             1,000            91                 500          50% -$500

Material - Fox Back 1,000             -              1,000            2,664            2,050       105% $1,050

Finance Costs 1,827       0% $1,827

Total Expenses  8,200$           4,719$        8,500$          14,687$        9,100$     7% 600$       

2021

ACCESS POINTS - SOUTH

2020

Dra
ft

74



 
  

 
 

 

 

Protection Services 

South 
Consists of agreements with the Ministry of 

Natural Resources for Crown Land fire 

protection and with Seguin Township.  

South  2021 2022  
Variance 

(%) 

Protection Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees 
                    
81,892  

                    
82,836  1.2% 

 Transfers   - 

  Total 
                    
81,892  

                    
82,836  1.2% 

Expenditures    

 Emergency Protection 
                    
14,670  

                    
14,427  -1.7% 

 Seguin 911 
                      
5,000   -100.0% 

 Fire South 
                    
82,128  

                    
82,128  0.0% 

  Total 
                  
101,798  

                    
96,555  -5.2% 

Net Operating Budget 
-                   
19,906  

-                   
13,719  -31.1% 

 

 

2022 Budget
Operating Budget

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actual Budget Actual Budget % $

Transfers/Loans - $0

Total Revenue -$         - -$        

Expenditures

Salaries & Benefits 2,200        2,200        2,200       2,200       2,200       0% $0

Training & Development 1,000        - $0

Agreements - MNR 9,698        9,698        9,770       9,769       10,127     4% $357

Communiciation Costs 100           100          -           100          0% $0

Material & Supplies 300           325           300          756          300          0% $0

Professional Services 2,650        1,800       -           1,200       33% -$600

Transfers-General 500           - $0

Transfer to By-law Enforcement 500          500          500          0% $0

Total Expenses $15,948 $12,723 $14,670 $13,225 14,427$   2% -$243

2020 2021

FIRE PROTECTION - SOUTH
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actual Budget Actual Budget % $

Transfers/Loans - $0

Total Revenues $0 $0 $0 $0 $0 - $0

Expenditures

Contracted Services 5,000        -           5,000       -        100% -$5,000

Total Expenses  $5,000 $0  $5,000 $0  $0 100% -$5,000

2020 2021

Emergency Protection - Seguin 911

Dra
ft
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actual Budget Actual Budget % $

Special Levy-BL 30,208       30,208       30,208       31,152       31,152       3% $944

Special Levy-CL 51,684       51,684       51,684       51,684       51,684       0% $0

Total Revenues  $81,892 $81,892  $81,892 $82,836 $82,836 1% $944

Expenditures

Contracted Services-BL 30,208       30,208       30,208       30,208       30,208       0% $0

Contracted Services-CL 51,920       51,920       51,920       51,920       51,920       0% $0

Total Expenses $82,128 $82,128 $82,128 $82,128  $82,128 0% $0

2020 2021

FIRE EMERGENCY PROTECTION - SEGUIN
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Waste Services 

South 

  

South  2021 2022  
Variance 
(%) 

Waste Services 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees 
                    
70,000  

                  
208,034  197.2% 

 Transfers   - 

  Total 
                    
70,000  

                  
208,034  197.2% 

Expenditures    

 Waste South 
                  
730,644  

                  
739,453  1.2% 

  Total 
                  
730,644  

                  
739,453  1.2% 

Net Operating Budget 
-                 
660,644  

-                 
531,420  -19.6% 
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Grants 72,000            52,614            48,000            64,534            208,034    333% 160,034    

Miscellaneous 10,200            9,715              30,033            10,555            7,700         74% 22,333-      

Total Revenue 82,200$          62,330$          78,033$          75,089$          215,734$  176% 137,701$  

Expenditures

Salaries & Benefits 312,625          390,718          355,000          345,808          362,087    2% $7,087

Training & Development 2,000              112                  500                 1,928              1,550         210% $1,050

Travel 500                  -                  500                 109                 500            0% $0

General Office 4,000              1,717              2,000              2,274              2,200         10% $200

Communiciation Costs 10,000            12,032            10,000            9,395              8,350         17% -$1,650

Computer Costs 1,500              -                  -                  -                  -            - $0

Building Expenses 9,000              5,693              9,000              5,574              6,230         31% -$2,770

Vehicle/Vessel Expenses 59,000            40,226            30,000            38,511            34,100      14% $4,100

Material & Supplies 25,000            16,384            15,000            14,366            17,500      17% $2,500

12 Mile Bay Rd Transfer Stn. Agr. 25,000            21,462            25,000            15,650            17,000      32% -$8,000

Professional Services 1,500              1,241              2,500              3,909              5,000         100% $2,500

Bin Repairs 3,000              1,828              2,000              915                 2,000         0% $0

Other Expenses (Rentals,etc.) 7,500              13,299            7,000              9,744              8,100         16% $1,100

Contracted Services 35,000            31,119            30,000            15,081            19,500      35% -$10,500

Recycling/HHW 30,000            56,040            50,000            33,430            49,300      1% -$700

Tipping 82,000            99,063            100,000          83,132            92,800      7% -$7,200

Barging 55,000            43,753            50,000            49,267            53,000      6% $3,000

Finance Costs 46,036            46,045            42,144            42,144            60,236      43% $18,092

Total Expenses 708,661$        781,225$        730,644$        671,237$        739,453$  1% 8,809$      

2020 2021

SOLID WASTE BUDGET - SOUTH
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Transportation 

South 

  

 

South  2021 2022  
Variance 

(%) 

Transportation 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 Grants   - 

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Transportation South 
                  
622,359  

                  
714,363  14.8% 

  Total 
                  
622,359  

                  
714,363  14.8% 

Net Operating Budget 
-                 
622,359  

-                 
714,363  14.8% 

 

2022 Budget
Operating Budget
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2022 BUDGET

2022 Variance Variance

Revenue Budget Actuals Budget Actuals Budget % $

Levy 11,304          11,304           11,304           11,304           100% -$11,304

Miscellaneous 508                -                 3,538             -             - $0

Total Revenues $11,304 $11,812 $11,304 $14,842 $0 100% -$11,304

Maintenance Expenditures

Bridges and Culverts 9,000            9,131             4,000             10,531           8,788          120% $4,788

Roadside Maintenance 20,000          37,499           24,000           51,183           45,111        88% $21,111

Phragmites Control 5,000             2,290             2,000          60% -$3,000

Hardtop Maintenance 15,000          25,469           19,000           22,138           20,647        9% $1,647

Loosetop Maintenance 25,000          40,853           30,000           58,009           48,079        60% $18,079

Winter Control 110,000        141,292         120,000         135,730         107,093      11% -$12,907

Winter/Summer Inspection 15,000          7,150             8,000             4,801             7,504          6% -$496

Safety Devices 5,000            5,854             4,000             5,552             5,716          43% $1,716

Administration 285,000        309,683         288,000         334,803         351,911      22% $63,911

Total Maintenance $484,000 $576,930 $502,000 $625,038 $596,848 19% $94,848

Road Loans -  H/L Stimulus 62,207          62,207           61,630           61,630           60,398        2% 1,232-$       

Road Loans - Blst/CL Stimulus 37,140          37,140           36,798           36,798           36,063        2% 735-$          

Road Loans - Jacklyn culvert 2,894            2,894             2,800             2,800             2,295          18% 505-$          

Road Loans - H/L Road Washout 8,814            8,814             8,682             8,682             8,509          2% 173-$          

Road Loans - H/L Rd 2nd Culvert 3,164            3,164             3,117             3,117             3,056          2% 61-$            

Road Loans - Joe Koran Road 3,489            3,469             3,412             3,412             3,346          2% 66-$            

Road Loans - Koran Rd-base & culvert repairs 2,029            2,029             1,920             1,920             1,888          2% 32-$            

Road Loans - Kapikog Rd-base & culvert repairs 2,000             2,000             1,961          2% 39-$            

Total Equip/Construction/Loans $119,737 $119,717 $120,359 $120,359 $117,515 2% 2,844-$       

Total South Maintenance & Loans $603,737 $696,647 $622,359 $745,397 $714,363 15% 92,004$     

2020 2021

ROADS BUDGET - SOUTH
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Contributions to Reserves 

South 

 

 

South  2021 2022  
Variance 

(%) 

Contributions to Reserves 
Approved 
Budget 

Proposed 
Budget   

Revenue    

 User Fees   - 

 Transfers   - 

  Total - - - 

Expenditures    

 Capital reserves 
                  
489,577  

                  
  

 General Reserves 
                  
400,000  

                  
  

  Total 
                  
889,577  

                  
  

Net Operating Budget 
-                 
889,577  

                 
  

 

2022 Budget
Operating Budget

43.9%

-37.5%

7.3%

7.3%

604,265

250,000

854,265

-
854,265Dra
ft
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Capital Budget Summary 

 

  

 

 

Revenue

Transfer from Reserves 334,100           

Borrow from Reserves 528,200           

Capital from Taxation 100,000           

Covid-19 Funding 147,870           

Ontario Community Infrastructure Fund 60,000             

NOHFC 135,000           

Total 1,305,170$      

Expenditures

Administration/Council 107,870           

Waste Services 451,000           

Recreation - Access Points 74,800             

Transportation 464,100           

Facilities 207,400           

Total 1,305,170$      

Net Capital Budget -$                 

2022 Budget
Capital Budget
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Administration/Council 

 

 

  

 

Revenue

Covid-19 Funding 107,870           

Total 107,870$         

Expenditures

Escribe Meeting Software 12,870             

Council Chambers Modernization 80,000             

New Council Devices 15,000             

Total 107,870$         

Net Capital Budget -$                 

2022 Budget
Capital Budget
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ft
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Waste Services 

  

 

Revenue

Transfer from Reserves 300,000           

Borrow from Reserves 151,000           

Total 451,000$         

Expenditures

Waste Containers - 2 x 40 yard 22,000             

Roll-off truck 330,000           

Staff building at Healey Lk Transfer Station 25,000             

Foam Dock Replacement- Devil's Elbow 15,000             

Switch Site 9 compactor motor - gas to electric 4,000               

Pointe au Baril Rock Face Scaling - Transfer Station 40,000             

Scale house building for Site 9 15,000             

Total 451,000$         

Net Capital Budget -$                 

2022 Budget
Capital Budget
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Recreation – Access 

Points 

  

 

Revenue

Transfer from Reserves 25,000             

Borrow from Reserves 49,800             

Total 74,800$           

Expenditures

Kapikog Foam Dock Replacement 25,000             

Pre-Cast boat ramp for Kapikog Boat Ramp 7,400               

Woods Bay Foam Dock Replacement 20,000             

Bayfield Foam Dock Replacement 15,000             

Pre-Cast boat ramp for PaB Boat Ramp 7,400               

Total 74,800$           

Net Capital Budget -$                 

2022 Budget
Capital Budget
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Transportation 

  

 

Revenue

Transfer from Reserves 9,100               

Borrow from Reserves 295,000           

Capital from Taxation 100,000           

Ontario Community Infrastructure Fund 60,000             

Total 464,100$         

Expenditures

Excavator with attachments 255,000           

AVL GPS system for fleet 9,100               

Triaxle Equipment Trailer 40,000             

3 Legged Lake Road work with Seguin 10,000             

Blackstone Crane resurfacing with Seguin 90,000             

Shawanaga Landing Road Intersection 60,000             

Total 464,100$         

Net Capital Budget -$                 

2022 Budget
Capital Budget
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Facilities 

 

 

Revenue

Borrow from Reserves 32,400             

NOHFC 135,000           

Covid-19 Funding 40,000             

Total 207,400$         

Expenditures

Pre-Cast boat ramp for Holiday Cove Marina 7,400               

Pointe au Baril Window and Door upgrades 150,000           

HRV system for 9, James Street 40,000             

PAB Bob Murray Sculpture 10,000             

Total 207,400$         

Net Capital Budget -$                 

2022 Budget
Capital Budget
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ft
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Department: Administration/Council 
 

Project Title: Escribe Meeting Software   Project Type: Previously Approved 

Asset Class: Software      Department: Administration 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Leadership & Communications  

Escribe is a meeting management system that will improve internal reporting, agenda and 

minute preparation processes, meeting controls, and document accessibility and security.  

Moving to paperless agendas benefits the Township by reducing Staff time in preparing agenda 

materials for meetings, provides easier access to information, reduces paper waste and 

supports a more ecofriendly environment. 

Expense 2022 Total 
 

Funding   

COVID-19 Funding 12,870 12,870 
   
Operating Impact of Capital   

    Maintenance Cost (annual) $9,900 $9,900 

 

 

Project Title: Council Chambers Modernization  Project Type: Previously Approved 

Asset Class: Hardware     Department: Administration 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

In order for Council to return to in-person and/or hybrid meetings, a full technological 

modernization of the Council Chambers will be required.  These upgrades would allow hybrid 

meetings (virtual and in-person components) to ensure an open and transparent democratic 

process, while also permitting Members of Council to return to the chambers, while limiting in-

person public capacity. 

Expense 2022 Total 
 

Funding   
COVID-19 Funding $80,000 $80,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $0 $0 
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Project Title: New Council Devices    Project Type: Recommended 

Asset Class: Hardware     Department: Administration 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Leadership & Communications  

In addition to the audio and video upgrades to the Council Chambers, Members of Council will 

require a device to allow for participation in meetings when attending virtually, as well as access 

to their agendas during meetings. 

Expense 2022 Total 
 

Funding   
COVID-19 Funding $15,000 $15,000 
   
Operating Impact of Capital   

    Maintenance Cost (annual) $1,100 $1,100 

 

 

 

Department: Waste & Recycling 

 
Project Title: Waste Containers – 2 x 40 yard  Project Type: Recommended 

Asset Class: Hardware     Department: Waste 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Additional containers will help support the additional levels of service to rate payers, such as 

abandoned dock days, and free dock disposal, reducing the need to rent bins. 

Expense 2022 Total 
 

Funding   

Transfer from Reserves $22,000 $22,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $0 $0 
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Project Title: Roll-off truck     Project Type: Previously Approved 

Asset Class: Fleet/Vehicle     Department: Waste 

Purchasing Policy: Tender     Green Initiative : Yes 

Strategic Priority: Sustainable & Cost Effective Services 

A replacement roll-off was previously approved (2019), but was deferred at the time due to 

uncertainties surrounding the blue box transition.  Irrespective of what transpires with the blue 

box program The Archipelago still needs to haul household garbage, construction and 

demolition waste, large item waste and scrap metal.  The current roll-off truck dates back to 

2009 and has had reliability issues – will likely need to dispose of it within the next 2-3 years.  

The Archipelago needs a reliable back-up.  New vehicle will be more environmentally friendly 

(higher tier emissions control system), and economical.  Having two units for a period of time 

will also enable operations to place one unit in the North (at Site 9), and one unit in the South (at 

the shop), thereby reducing operating expenses driving a truck from North to South.  Having a 

second truck also allows operations to bring more activities in-house, further reducing 

transportation costs, especially now that the department has the staff available to operate the 

equipment. 

Expense 2022 Total 
 

Funding   

Transfer from Reserves $300,000 $300,000 

Borrow from Reserves $30,000 $30,000 
Operating Impact of Capital   

    Maintenance Cost (annual) $5,000 $5,000 

 

 

Project Title: Staff Building at Healey Lk Transfer Station Project Type: Recommended 

Asset Class: Buildings     Department: Waste 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Sustainable & Cost Effective Services 

Current building is rotting and failing.  New building will be large enough to support a separate 

WC complete with a composting toilet as part of an environmental pilot project. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $25,000 $25,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $200 $200 
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Project Title: Foam Dock Replacement- Devil’s Elbow Project Type: Recommended 

Asset Class: Hardware     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Protect & Preserve  

This project will replace the foam dock at the Devil’s Elbow transfer station site.   

Expense 2022 Total 
 

Funding   

Borrow from Reserves $15,000 $15,000 
   
Operating Impact of Capital   

    Maintenance Cost (annual) $250 $250 

 

 

Project Title: Switch Site 9 Compactor Motor   Project Type: Recommended 

Asset Class: Hardware     Department: Waste 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Sustainable & Cost Effective Services 

It is proposed to replace the current gas powered compactor motor with an electric one, 

affording increased reliability, more environmentally friendly and reduced maintenance and 

operating costs. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $4,000 $4,000 

   
Operating Impact of Capital   
    Maintenance Cost (annual) $ $less than current 
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Project Title: Pointe au Baril Rock Face Scaling  Project Type: Health & Safety 

Asset Class: Hardware     Department: Waste 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

The rock face where the Pointe au Baril transfer station is located needs to be scaled, as loose 

rock and debris is falling to the ground.  This activity has not been performed before and costs 

are therefore very approximate.  Rock face scaling should take place on a regular basis as 

ongoing freeze/thaw cycles inevitably continue to fracture the rock face.  This work could be 

done in-house with the purchase of the excavator. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $40,000 $40,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $0 $0 

 

 

Project Title: Scale house building for Site 9   Project Type: Recommended 

Asset Class: Buildings     Department: Waste 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Some additional funding may be required over and above what was allocated during the 2021 

budget to cover to full cost of a scale house building.  Use of the existing building is logistically 

challenging and would likely cost as much money converting it. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $15,000 $15,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $200 $200 
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Department: Recreation – Access Points 
 

Project Title: Foam Dock Replacement Program  Project Type: Previously Approved 

Asset Class: Hardware     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Protect & Preserve  

This project will replace all remaining foam docks within The Archipelago.  The locations are 

Kapikog, Woods Bay and Bayfield. 

Expense 2022 Total 
 

Funding   

Transfer from Reserves $25,000 $25,000 

Borrow from Reserves $35,000 $35,000 
   
Operating Impact of Capital   

    Maintenance Cost (annual) $1,000 $1,000 

 

 

Project Title: Pre-cast Boat Ramps    Project Type: Recommended 

Asset Class: Hardware     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Several Archipelago locations would benefit from improved access/egress of our launch sites.  

The concrete pre-cast ramps will provide trucks with additional stability and improved grip when 

launching and retrieving boats.  The locations are Pointe au Baril Wharf boat ramp and Kapikog 

Launch.  Each location will use two pre-cast units at a cost of $7,400 per location.  The units will 

be installed in-house by public works staff to reduce costs. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves 14,800 14,800 

   
Operating Impact of Capital   
    Maintenance Cost (annual) $0 $0 
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Department: Transportation 
 

Project Title: Excavator with attachments/brushing/ditching Project Type: Recommended 

Asset Class: Vehicle      Department: Roads 

Purchasing Policy: Tender     Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Purchase of this piece of equipment will enable The Archipelago to carry out multiple activities 

that have been subcontracted out, including; brushing, ditching, culvert replacements and some 

grading activities.  These activities cost The Archipelago around $60,000 in invoices each year.  

It is proposed to sell an existing backhoe (for around $75k), to subsidize the purchase price of 

the new unit ($330k).  The excavator may also be able to carry out some scaling that will be 

required of the rock face at the Pointe au Baril transfer station (see next capital item). 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $255,000 $255,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $5,000 $5,000 

 

 

Project Title: AVL GPS system for fleet   Project Type: Previously Approved 

Asset Class: Hardware     Department: Roads 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Some of the Municipal fleet is tagged with GPS monitoring.  This project captures the remainder 

of the fleet and, more importantly, will keep track of when the winter control plows operate their 

sanding units and drop their blades.  This is a good feature to include for liability or insurance 

claims purposes.  The maintenance cost is the annual subscription renewal for the service.  The 

Archipelago has already been paying for this service for some of its fleet. 

Expense 2022 Total 
 

Funding   

Transfer from Reserves $9,100 $9,100 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $2,000 $2,000 
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Project Title: Triaxle Equipment Trailer   Project Type: Recommended 

Asset Class: Fleet/Vehicle     Department: Roads 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

The Archipelago owns a dual axle equipment trailer dating back to 1998.  As newer equipment 

is purchased it is becoming bulkier and heavier.  The existing trailer is reaching its maximum 

capacity and it is recommended to trade the dual axle trailer in for a tri-axle trailer that will fit the 

needs of The Archipelago for the next 20 years.  If the excavator is purchased it would require a 

triaxle trailer to mobilize it.  Purchase cost noted below includes proceeds from the sale of the 

existing trailer (valued at approximately $10,000). 

Expense 2022 Total 
 

Funding   

Borrow from Reserves 40,000 40,000 

   
Operating Impact of Capital   
    Maintenance Cost (annual) $500 $500 

 

 

Project Title: Road Rehabilitation Partnership  Project Type: Recommended 

Asset Class: Hardware     Department: Roads 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Effective Relationships & Partnerships  

The Archipelago has entered into a multi-year agreement with the Township of Seguin to 

rehabilitate roads that run through Seguin, where the majority of road users are Archipelago 

rate-payers.  The model is based on a 50% cost sharing basis. For 2022 it is planned to surface 

treat Blackstone-Crane Lake Road at a cost of $90,000 from Black Road to the Archipelago 

boundary and to surface treat 3 Legged Lake Road ($10,000).  Seguin will administer both 

projects. 

Expense 2022 Total 
 

Funding   

Capital from Taxation $100,000 $100,000 

   
Operating Impact of Capital   
    Maintenance Cost (annual) $0 $0 
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Project Title: Shawanaga Landing Road Intersection Project Type: Recommended 

Asset Class: Hardware     Department: Roads 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Effective Relationships & Partnerships  

The intersection of Shawanaga Landing Road and Skerryvore Community Road is partially 

hidden and it would benefit from some brush clearing, rock grubbing and blasting. 

Expense 2022 Total 
 

Funding   

Ontario Community Infrastructure Fund $60,000 $60,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $ $ 

 

 

Department: Facilities 
 

Project Title: Pre-cast Boat Ramp    Project Type: Recommended 

Asset Class: Hardware     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Sustainable & Cost Effective Services 

Several Archipelago locations would benefit from improved access/egress of our launch sites.  

The concrete pre-cast ramps will provide trucks with additional stability and improved grip when 

launching and retrieving boats.  The Holiday Cove Marina location boat ramp will be installed in-

house by public works staff to reduce costs. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves 7,400 7,400 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $0 $0 
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Project Title: Community Centre Windows & Doors  Project Type: Recommended 

Asset Class: Hardware     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Sustainable & Cost Effective Services 

Should NOHFC funding be approved, it is proposed to replace the windows and doors at the 

Pointe au Baril Community Centre with more energy efficient ones.  The amount would cover off 

10% of the overall cost for the project, the remaining 90% being funded with grant monies. 

Expense 2022 Total 
 

Funding   
Borrow from Reserves $15,000 $15,000 

NOHFC  $135,000 $135,000 
   
Operating Impact of Capital   

    Maintenance Cost (annual) $ $less than current 

 

 

Project Title: HRV System at 9 James St   Project Type: Health and Safety 

Asset Class: Equipment     Department: Facilities 

Purchasing Policy: Documented Quotes   Green Initiative : Yes 

Strategic Priority: Sustainable & Cost Effective Services 

The main office has no ventilation for air exchanges and there are a limited number of opening 

windows.  In light of Covid-19 this installation would allow for energy efficient fresh air 

exchange, providing for a healthier breathing work environment. 

Expense 2022 Total 
 

Funding   
COVID-19 Funding $40,000 $40,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $2000 $2000 
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Project Title: Bob Murray Sculpture    Project Type: New Initiative 

Asset Class: Buildings     Department: Recreation 

Purchasing Policy: Documented Quotes   Green Initiative : No 

Strategic Priority: Effective Relationships & Partnerships  

Installation of a donated work of art in Pointe au Baril or surrounding area.  Valued at $250-

300k, the Bob Murray sculpture would become a federally recognized piece of cultural property. 

Expense 2022 Total 
 

Funding   

Borrow from Reserves $10,000 $10,000 

   
Operating Impact of Capital   

    Maintenance Cost (annual) $0 $0 
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TAX RATE SUMMARY this excludes OPP levy - will have separate levy OPP Levy is $196.49   

 FINAL

2022 TAX RATE SUMMARY  $11,347,326

 

PROPERTY CLASS COMMERCIAL OCCUPIED LANDFILL FARMLANDS

TAX RATE NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH

GENERAL 0.00185668 0.00185668 0.00200336 0.00200336 0.00140235 0.00140235 0.00209304 0.00209304 0.00146512 0.00146512 0.00111401 0.00111401 0.00046417 0.00046417

AREA RATING 0.00208688 0.00177466 0.00225174 0.00191486 0.00157622 0.00134040 0.00235254 0.00200057 0.00164677 0.00140040 0.00125213 0.00044366 0.00052172 0.00044366

EDUCATION 0.00153000 0.00153000 0.00635908 0.00635908 0.00635908 0.00635908 0.00776030 0.00776030 0.00776030 0.00776030 0.00167740 0.00038250 0.00038250 0.00038250

 

TOTAL 0.00547356 0.00516134 0.01061418 0.01027730 0.00933765 0.00910183 0.01220588 0.01185391 0.01087219 0.01062582 0.00404354 0.00194017 0.00136839 0.00129034

 

2021 TAX RATE SUMMARY  $11,170,754

 

PROPERTY CLASS COMMERCIAL OCCUPIED LANDFILL FARMLANDS

TAX RATE NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH NORTH SOUTH

GENERAL 0.00182191 0.00182191 0.00196584 0.00196584 0.00137608 0.00137608 0.00205384 0.00205384 0.00143769 0.00143769 0.00109315 0.00045548 0.00045548 0.00045548

AREA RATING 0.00202000 0.00178609 0.00217958 0.00192719 0.00152571 0.00134903 0.00227714 0.00201346 0.00159400 0.00140942 0.00121200 0.00044652 0.00050500 0.00044652

EDUCATION 0.00153000 0.00153000 0.00635908 0.00635908 0.00635908 0.00635908 0.00776030 0.00776030 0.00776030 0.00776030 0.00167740 0.00038250 0.00038250 0.00038250

 

TOTAL 0.00537191 0.00513800 0.01050450 0.01025211 0.00926087 0.00908419 0.01209128 0.01182760 0.01079199 0.01060741 0.00398255 0.00128450 0.00134298 0.00128450

Difference 0.00010165 0.00002334 0.00010968 0.00002519 0.00007678 0.00001764 0.00011460 0.00002631 0.00008020 0.00001841 0.00006099 0.00065567 0.00002541 0.00000584

% increase/decrease 1.8923% 0.4543% 1.0441% 0.2457% 0.8291% 0.1942% 0.9478% 0.2225% 0.7432% 0.1735% 1.5313% 51.0451% 1.8921% 0.4543%

RESIDENTIAL/FARM COMMERCIAL V/L INDUSTRIAL OCC INDUSTRIAL V/L MANAGED FOREST

RESIDENTIAL/FARM COMMERCIAL V/L INDUSTRIAL OCC INDUSTRIAL V/L MANAGED FOREST
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DRAFT Page 3

A B C D E F G H I J K L M N O

3,994,202-$           C  
695,833$               N/C  

2022 BUDGET 3,298,369-$           

2022 2021 2022
REVENUES GRANTSRESERVES/LOANS EXPENDITURES EXPENDITURES EXPENDITURES MONIES MONIES MONIES controllable non-controllable

GENERAL GRANTS RESERVES/LOANS CAPITAL CAPITAL CONTROLLABLE UNCONTROLLABLE CAPITAL RAISED RAISED RAISED
GENERAL

1 OMPF/Hydro/RR 1,364,900$   -$             OMPF $1,365,800 $1,364,900 $900 -0.07% 1

2 General 31,500$        447,109$     295,696$     147,870$     10,000$         2,444,926$            159,044$                     157,870$               General -$2,181,097 -$1,829,665 -$351,432 9.87% 2

IT 113,680$     387,965$               IT -$274,285 $274,285

3 Environment 105,000$               Environmental - General -$111,520 -$105,000 -$6,520 -5.85% 3

4 Building/By-law Enforcement 206,250$     1,500$         523,614$               Building/By-law Enforcement -$258,040 -$315,864 $57,824 22.41% 4

5 OPP OPP -$9,000 $0 -$9,000 -$9,000 -100.00% 5

6 Transportation 304,100$       34,303$                 304,100$               Transportation -$35,133 -$34,303 -$830 -2.36% 6

7 Solid Waste - General 352,000$       14,490$                 352,000$               Solid Waste - General -$14,700 -$14,490 -$210 -1.43% 7

8 Nursing Station 42,870$       75,802$                 Nursing Station -$45,630 -$32,932 -$12,698 -27.83% 8

9 Ambulance/Health Unit 716,297$                     Ambulance/Health Unit -$677,675 -$716,297 $38,622 $38,622 5.70% 9

10 DSSAB 915,568$                      DSSAB -$909,553 -$915,568 $6,015 $6,015 0.66% 10

11 Belvedere Heights 252,076$                     Belevedere Heights -$297,309 -$252,076 -$45,233 -$45,233 -15.21% 11

12 Donations 59,774$                 Donations -$54,774 -$59,774 $5,000  9.13% 12

13 Library 15,072$        5,650$                   32,820$                       Library -$23,218 -$23,398 $180 $0 0.78% 13

14 Planning 47,000$       68,000$       552,756$               Planning -$287,500 -$437,756 $150,256 52.26% 14

15 Capital Reserves 331,693$               Reserves -$322,032 -$331,693 $9,661 3.00% 15

16 Reserves 16,000$                 Reserves -$35,000 -$16,000 -$19,000 -54.29% 16

17 TOTAL GENERAL 1,411,472$   743,229$     478,876$     147,870$     666,100$       4,551,974$            2,075,805$                  813,970$               3,994,202-$     TOTAL GENERAL -$3,896,381 -$3,994,202 $96,920 -$8,696 2.26% 17

 
NORTH   

 NORTH
18 Protection 9,176$                   Protection -$9,457 -$9,176 -$281 -2.97% 18

19 Trans (Roads) 60,000$       613,850$               60,000$                 Trans (Roads) -$518,939 -$613,850 $94,911 18.29% 19

20 Solid Waste - North 138,689$      30,000$       59,000$         649,914$               59,000$                 Solid Waste -$494,022 -$481,224 -$12,798 -2.59% 20

21 Cemetery 9,300$                   Cemetery -$12,800 -$9,300 -$3,500 -27.34% 21

22 PABCC 135,000$     15,000$         141,717$               150,000$               PABCC -$116,889 -$141,717 $24,828 21.24% 22

23 PAB Chamber 6,500$                   PAB Chamber -$12,500 -$6,500 -$6,000 100.00% 23

24 PAB Dock 6,000$         104,122$               PAB Dock -$97,980 -$98,122 $142 0.15% 24

25 Lighthouse 4,030$                   Lighthouse -$5,202 -$4,030 -$1,172 -22.53% 25

26 Dredging Dredging -$5,284 $0 -$5,284 -100.00% 26

27 Access Points 22,400$         1,300$                   22,400$                 Access Points -$2,500 -$1,300 -$1,200 -48.00% 27

28 Donations 34,600$                 Donations -$34,000 -$34,600 $600 1.76% 28

29 Capital Reserves 404,789$               Reserves -$295,912 -$404,789 $108,877 36.79% 29

30 Reserves 75,000$                 Reserves -$200,000 -$75,000 -$125,000 -62.50% 30

31 TOTAL NORTH 138,689$      36,000$       -$             195,000$     96,400$         2,054,298$            -$                             291,400$               1,879,609-$     TOTAL NORTH -$1,805,485 -$1,879,609 $74,124 $0 4.11% 31

 
 SOUTH SOUTH  

32 Protection 82,836$       96,555$                 Protection -$19,906 -$13,719 -$6,187 -31.08% 32

33 Trans (Roads) -$             714,363$               100,000$                Trans (Roads) -$622,359 -$814,363 $192,004 30.85% 33

34 Solid Waste - South 208,034$      7,700$         40,000$         739,453$               40,000$                  Solid Waste -$660,644 -$523,720 -$136,924 -20.73% 34

35 Donations 11,200$                 Donations -$11,000 -$11,200 $200 1.82% 35

36 Holiday Cove 215,050$     7,400$           208,032$               7,400$                   Holiday Cove -$11,371 $7,018 -$18,389 -161.72% 36

37 Access Points 52,400$         9,100$                   52,400$                 Access Points -$8,500 -$9,100 $600 7.06% 37

38 Capital Reserves 604,265$                Reserves -$489,577 -$604,265 $114,687 23.43% 38

39 Reserves 250,000$               Reserves -$400,000 -$250,000 -$150,000 -37.50% 39

40 TOTAL SOUTH 208,034$      305,586$     -$             -$             99,800$          2,632,968$            -$                             199,800$               2,219,348-$      TOTAL SOUTH $2,223,357 -$2,219,348 -$4,009 $0 0.18% 40

  

41  SUB TOTAL -$7,925,224 -$8,093,158 $167,035 -$8,696 -2.00% 41

   

42 Education Tax  -$                       3,254,168$                  3,254,168-$      Education Tax -$3,245,530 -$3,254,168 $8,638 0.27% 42

   

43 TOTAL BUDGET 1,758,195$   1,084,815$  478,876$     342,870$     862,300$       9,239,240$            5,329,973$                  1,305,170$           TOTAL BUDGET $11,170,754 -$11,347,326 $167,035 -$58  43

44 44

45 4,527,056$    15,874,383$         Non-Controllable $3,959,562 $3,927,180 0.00% 45

46 -$                Controllable $7,211,192 $7,420,146 $208,954 2.90% 46

47 4,527,056$    -$11,347,326 ($11,347,326)   47

48 TOTAL BUDGET $11,170,754 $11,347,326 1.87% 48

49 OPP 673,012$     673,012$                     OPP $700,447 $673,012 $27,435 -3.92% 49

DIFFERENCE

$166,977

$208,954
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GRANTS AND FUNDING 2020 2021 Opening Balance Projected Projected Closing Balance
Jan 1/2022 Transfers In Transfers Out Dec 31/2022

Ongoing Funding:
Federal Gas Tax (AMO) 32,217                66,060                   202,170                   33,681                -                   235,851                 

Ontario Community Infrastructure Fund (OCIF) 111,775             111,775                 153,380                   250,328             60,000             343,708                 

Ontario Municipal Partnership Fund (OMPF) 1,362,100          1,365,800              -                           1,364,900          1,364,900        -                         

Ontario Libraries Capacity Fund (OLCF) 15,072                15,072                   -                           15,072                15,072             -                         

Stewardship Ontario 96,024                143,408                 -                           346,722             346,722           -                         
1,617,188$        1,702,115$            355,550$                 2,010,703$        1,786,694$      579,559$               

One -Time Grants:
Cannabis Legislation 5,000                     23,933                     -                      -                   23,933                   

Modernization Grant (MMAH) 2019 Funding $675,170 482,865                   -                      -                   482,865                 
5,000$                   506,798$                 -$                   -$                 506,798$               

Additional Funding Sources:
Northern Ontario Heritage Fund (NOHFC) - GIS GBB Intern 31,500                31,500             -                         

Henvey Inlet Transmission Line (starting 2019 for 20 years) 50,443                50,000                   118,113                   50,000                -                   168,113                 
Cash-in-Lieu of Parkland 83,606                     -                      -                   83,606                   
COVID-19 Safe Restart Program 403,700             135,251                 191,420                   -                      147,870           43,550                   
(ICIP) COVID-19 Resilience Infrastructure steam - PAB Wharf 100,000                 22,515                     -                      -                   22,515                   

Ontario Trillium Foundation - PAB Comm. Ctr 76,500                   31,621                     8,500                  40,121             -                         
NORDS Funding 170,569                 170,569                   170,569             -                   341,138                 

454,143$           532,320$               617,844$                 229,069$           187,991$         658,922$               

-                                                             
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